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METHODOLOGY

The research was conducted using 
all-inclusive secondary research, 
with information pulled from 
syndicated and publicly available 

sources.
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OBJECTIVE
The client wanted to get an overview 
of the payments market, with a focus 
on the ‘Buy Now, Pay Later’ (BNPL) 

segment and its major players.
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KEY 
INSIGHTS

Based on discussions with the client, a comprehensive research approach was adopted to 

identify consumer preferences, focus sectors, various business models, target audience, 

marketing strategies, and future BNPL trends.

Data was collected from various surveys, news articles, press releases, payment companies’ 

websites, social media and customer review sites.

The key BNPL players were shortlisted based on a collaborative effort between the client and 
the C5i team. Their business models, features, and marketing strategies were identified 

and included in the study.

The analysis also focused on recent innovations made by the companies covered in the 

study and the technologies they leveraged.

The ‘buy now, pay later’ market has started gaining traction in the B2B market and banks have 

also started offering this service.

Leading BNPL companies rely heavily on social media to educate shoppers and are 

strategically targeting younger audiences, especially Gen Z, on social media.

BNPL companies have been attracting money-conscious shoppers with seamless delayed 

payment alternatives that bypass the usual fees.

Payment companies are continuously innovating and using technologies including AI, ML, 

ARM, and big data to provide enhanced experiences for consumers.

RESEARCH 
PROCESS



The study helped the client better understand the competitive 

payments market, revamp their solution, and reach a wider audience.

Increased customer spending led to an observed increase in the 

bank’s revenue.

Financial Inclusion: Low credit-worthy customers were also identified.

OUTCOME

Major players involved in BNPL innovation Comparison between Affirm and Klarna



ABOUT US

C5i is a pure-play AI & Analytics provider that combines the 

power of human perspective with AI technology to deliver 

trustworthy intelligence. The company drives value through a 

comprehensive solution set, integrating multifunctional teams 

that have technical and business domain expertise with a robust suite of 

products, solutions, and accelerators tailored for various horizontal and 

industry-specific use cases. At the core, C5i’s focus is to deliver business 

impact at speed and scale by driving adoption of AI-assisted decision-making. 

C5i caters to some of the world’s largest enterprises, including many Fortune 

500 companies. The company’s clients span Technology, Media, and Telecom 

(TMT), Pharma & Lifesciences, CPG, Retail, Banking, and other sectors. C5i has 

been recognized by leading industry analysts like Gartner and Forrester for its 

Analytics and AI capabilities and proprietary AI-based platforms. 
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