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Case Study: Exceldor

This case study deseribes how colletive curation informs strategic

decisions at Exceldor, a major Canadian food brand.

We now have a corporate library of relevant and structured
kenowledge, built using our collective intelligence:

About Exceldor

Since 1945, Exce

dor cooperative, based in Canada, has specialized in

‘poultry—and nothing but povltry— working to promote local producers

and the high quality of their products

repace our poulry in a vasiety

of ways 50 our customers can serve i s they wish. Quality comes firstia

evarything we produce for both the grocery and

rant trade, rom

marinated breasts to

to-Oven turkey. Our quality focus has made

Exceldor one of he bestselling brand in Quebec—he chicken of choice at

major BBQ restaurants.

A need for building synergies

Our world s changing quickly: busines

ced to understan

context n oxder to thrive, Before we adopred Cronysle, many colleagues
collected extemnal sews in heir owa informal woys. As a result, our

bared across

information menitoring was unstructured and

deparments: the company’s knowledge was fragmented. and not used fo ts

full potential, We wanted o build s global sad shared perspective over

external volutions, empowar the different organizational units, make new

connections and, ldmately, build synergies and collaboration.

Atthe individual level, it was also 8 paisfol sxperence t use diferent
Sool for collecing, string and shaing contnt et alone s feams and
business unis! Because conteo s ineresingly unsructured, sbundant sl
accsssed in many ways (webste, RSS feeds, emai newsletes, Tweets

subscription news site, ete). uration was extzemsely time consumiag.

Auother ssue we faced was traceabilty. When an nsight was discavered
and sesn s important, it was diffieul o track back where it came from and

getto the bottom of it Usuly,there were email d content seen or

bookmarked. But finding that information again was so difficult and

tedious, that d

sions often had o be taken based on impre: e

than facts. This had to be fixed.

As 2 Canadian company, we also bave the partculasity of working in fo.

ianguages, French and Engl

sh. This made organizing content a challeng

nitelf,

A single home for our
information watch cycle

So.we that could help v,

Cronyele, we thought that it was 4 great match for us: i was the only

curation platform that would allow us to callect, store and publish in one

place, ner. There are many good tools aroud f

adividual steps withia the wateh cycle, but oaly Cronyele covered the full

eyele. We were particularly happy to have the nesltter tool buil-in which

we use to publish internally.

For our envisioned shared watch o become a realfy, e bad to find a ool

that would be widely adopted by our coll

s Tt o b cnsy o e
iamiive and i i the daly flow of work: We norced that cur colleagues
e very quickly comfortable with s visual ierfce, semniscent of
Pinterest. This really boosted the adoption — necesity for o success.

The mobile application was

0 a key contributor o this success as many

of our collzagues travel regulacly. It enables us all to

& and curate

relevant sews while having  short ammount of free tie.

We have deployed Cronyele in s structured collaborativ

s that helps
different colleagues have specific roles so that collectivly, e build,
review and give meaning to our watch.

There were a few features we were looking for that were missing in

Cronyele when we started testing. When we shared these neads, the

Cronyel team was trly listening o

24 veryseacive, Theisroacuap
weas alrendy covering a fow poiats we rased and some were added. We re
tealy happy to help them scope out and fest nese Enerprse fentures,such
a5 the Lt 10 manaee ags ot the level of n organization (and make it wask

with French pecularites).

A great momentum

We have been very impressed about howr our 50 colleages remain excited

aboutusing Crouele i their daly work. Bach department has adopted

within the broader

Cronyele and adapted it to its own needs, while it

approach.

simuerure, and collaborating. We ate now able to keep track of

ehanges relaed to ou macro-envizonment, as well as fo spec

a5 finance or HR. We now have curated a corporate library of elevant and

struetured knowledge, buil using our collective itelligence. These backed

up insighs really help our organization make beter decisions.

Everything is in one place, where content can b seasched, filtered and

grouped. W are more efficient and bette at collec

& content becase

Cronyele is incredibly f

¢ safekeeping vnstrucrured and diverse
content, whether from the web, email newsletters, phone or feeds. Also, we

don'tlose important content anymors and we collabore more.



