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Bucketlist Case Study - First Bank

Growing Unification and Morale through Employee Recognition

FIRSTEANX

How First Bank successfully used recognition and rewards to boost morale and
increase employee engagement across all departments.

that i the overall and centered.

9 About First Bank

First lebranch; 18branches ac
2020, A of this writing Frst Bank has over 200 employees.

Julianne Silletti
First Bank Human
Resources Assistant

Not Your 'Traditional' Bank

First Bank.
First ships ahead oftransa the days of
cold marble loored obbis that ccho cvery soun.
i cet door.
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The Criteriafor Recognition Software

1) First Ba

employees without it hvays being bonus focused.

2)The abilty for company-wide visbility for recogrition.
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Launching Employee Recognition and Rewards
Software

Step 1:Core Values

i - Customer Focus, Integ

Orientation.

e
encapsulate cverytbing our mployees were dong.We added Aboveand Beyond to be

bl share those recosnitions” - Jtamme.

Step 2:Custom Rewards

Being abank.instead of points' they have bucks: Each recognition provides bu

st Hirst Bank have a
First Bank Marketplace:

ty ot branded merchandise:
irbods, Apple Watch, Bluetooth Speaers
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Step 3: Company Wide Launch

G This

with the program's launch in October 2015,

The Results Are In

Engagement and Recogition

+ 75%staft engagement
+ Almost 600 recogtions given

Empopees vere able 0 pick L eally Quicl - Jflane

Keeping the Morale Alive
- Bucketiist

has helped First Bank achieve this.
Here are some of the ways First Bankhasseen the results:

1) Recogrition everyone can see

voush Bucketist s been amazin for morel il around (e company” - e

2)Boostin morale

cansee thl smiles when e recognition mais comes trough’ - hfanne
3)Bringing out personalities
emojs 5 s realy ake recogniton o the et lvel - Jllanne.
‘What First BankStaff are Saying
arestuiay o give recognition and thanks ina tangibie ey, - Samantha
nssconds

ofredeening-s0cool: ould 3t ihe progrem 101 ovet - Jeifer

A Little Bit Extra

First

| e ke Buchetist s became an extersion of Uy First Bk iy, They're ways o
Relpul it sugsetions and s’ hutanne

First
aligned

After the demo we i, THAT' our company, AT wha we e f s orcurrecogntion
eystam - Julanne

“The Detall
+ Recognitionintegrated into Outlook
. cachother for
+ Points"bucks" handcd out with cach rccognition
= e 1
+ Abiltytoclain
+ Monthly reward redemptions
+ Nominations for employec awards

Fecogntionwith he clck of butcon wasust what we were ocking or” - Jullanne

Wesppreiteour
canches!
“Thank youfor
your commitment.

FIRSTHI™N

Want Results like First Bank?

16 youid i to find out morc: about how the Bucketlist cmployce
recognition softwarc can help your business, contact us for a free demo.

Weldlove tohelp you improve your company's morale too!
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