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Case Study Your Technology Partner

Global Leader in Chemical Manufacturing Benefits through

Microexcel's Bl Solution

About the Client
The client is a world leader in Chemical Manufacturing.

Business Case

The client has global operations and had acquired lot of profitable business in the last decade. As a part of these
acquisitions, it has recently acquired one of the largest manufacturer in Europe and its subsidiaries in multiple
geographies.

The client is currently running its business operations on SAP and the acquired business also runs business on
SAP. With the recent acquisition they have decided to integrate the IT systems for better visibility and tracking of
financials across the globe.

Business Need
The most important business needs are listed below:

> To integrate the acquired business using IT transformation and integration program.

» To roll-out the integration foot-print in 4 continents i.e. Europe, North America, Latin America and Asia
involving a total of 19 countries.

» Design a common reporting solution across the globe, while retaining a minimal local flavor.

» Reporting solution to cover the business processes of Order to Cash and Accounts Receivable.

The key limitations of the existing system included:

1. Non-existent Bl strategy and roadmap
2. Silo'ed reporting solutions

3. High cost of ownership

4. High redundancies

5. High time to market
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These limitations lead to a very weak business information framework implementation which does not support
exploiting the information available and using it for strategic business growth. The client needed a partner who
could build an integrated, consistent and structured information repository to enable business transformation
and exploitation of knowledge while at the same time work hand-in-hand with the delivery management in
leading this very strategic and highly visible initiative for the client in setting the direction for the program
thereby providing input to the Bl strategy and also managing delivery at the operational level.

Solution

» The global template solution covers more than 75% of the reporting requirements coming from the various
lead markets and thus enforces standardized reporting process across the globe.

» While the objective of any Bl system is to have single source of truth, it's all the more critical to ensure that
the reporting processes across the globe are common and business KPIs are the same.

» Implemented Supply chain, Finance, PM and QM Modules and delivered the reports in SAP Bl and further

integrated to BO's to meet business needs. measures required to implement the functionality
>

» Implemented dashboard, Crystal reports, Web | reports for the users.

Testimonial
“We now have a consistent, common reporting system and structured
information repository of our operations across the globe which is very
important for our strategic business growth. Microexcel has proved
once again that is really a trusted technology partner”

- Vice President, IT Global Operations

About Microexcel Inc

stablished in the year 2001, Microexcel Inc is a Microsoft Gold Certified Partner and a global leader in providing
innovative and comprehensive software solutions. With a proven track record in providing quality, cost effective
and timely Information Technology professional services and solutions, Microexcel merges people and
technology to deliver value. Headquartered in Secaucus, NJ, Microexcel has branch offices near Chicago-IL,
London-UK, Riehen-Switzerland, Dubai-UAE, Johannesburg-South Africa and two offshore locations at
Hyderabad and Bangalore in India. With over 500 employees based in the USA and India, Microexcel provides
support to Clients in the areas of SAP Applications (Certified SAP Services Partner), Microsoft Technologies
including .Net and SharePoint, Quality Assurance Testing (Certified Partner of HP and Borland), J2EE, Network
Maintenance & Support and Interactive Services.

To learn more about how you can benefit from our SAP expertise and professional services, please visit
our website www.microexcel.com or send us an email to sales@microexcel.com
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