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Mike Money, Assistant Athletic Director for Marketing and Game Management at Clemson University,
talks about their switch to Shoflo,

“The biggest benefitfor us i the improved workflow. Even though weve really only ust started using it
everyone just pulls up Shoflo and the information is there, Whether it myself or someone else inputting
information into i, its no longer a process. It second nature to us already. Shoflo makes lfe 50 much
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Read on to find out how Shoflo helped Clemson to:
o realize just how inefficient Excel really was
© cover the cost of Shoflo's cloud-based scripting software with time savings
© make fast and easy real-time updates during the flow of a game
o better prepare for the game during pre-production meetings
o import their previous game scripts right into Shoflo
o lookinto ways to expand shoflo across all of Clemson

From zero scripting budget to saving time with more efficient
scripting processes
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“We didn't have a ine item budgeted for this so we did have to move some ftems around to make it

happen. Atthe end of the day, with the amount of time and effort and how Its brought our scripting

process together,its been more than worthwhile.

ncing a scipting software solution which would ultimately make fe easlerfor his team,

*Shoflo has been a tremendous time saver for us once we had got the script set up and started working.

from our templates. Previously, if Jpdates in an Excel or t1dbe
continuously having to email updates out telling folks ‘hey pay attention to this, pay attention to that, here's
where | Now, | don't have Whether its our rights holder, our

video crew, whoever, they Just log Into Shoflo and see In reaktime what changes have been made. Its been
huge timesaver for me but, probably more importantly 2 huge efficiency builder.”

Making fast and easy real-time updates during the game
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The biggest challenge with Excel during a game is that you're not making any changes on the fy. Your

scriptis what it s - a printed out script. It was not something | had open on a compuiter. There was no point
in changing anything because a change on my computer didn't mean a change on anyone else's screen o
script. Looking back, IFs an archaic way of scrpting and a much slower process.”

Shoflo helps the Clemson Athletics team work more efficiently and
be better prepared for matches

Vike describes Clemson's pre-producti al o the lifeblood of our events” Before
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Shoflo, Mike would organize a meeting during footbal game weeks to run through the paper scripts. Te

or making changes (o these scripts would involve Mike maing notes on the rest of the team's edits,

ings and speeded up the editing process.
"Now it a completely different ball game. We don't hand out scripts in our meetings, we just have Shoflo
up on the big TV in the conference room and go through that. Any changes are made on the fly during the
meeting. Everyone sees the changes made and If they dorit agree with it or want something else tweaked
we tieak [t right there n the meeting 25 opposed to having to go back, emal It back out, find more

changes, emall it back out again. Its made pr h more efficient and we're also b
prepared for our football games.”

Easy onboarding for team members

One of Mike's b s was whether nis team would buy Into the 3 cloud-based
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imagned. 1l be honest - one of my biggest concerns going into this was the buy in of our game day
constituents: our control room, our PA announcer, the folks that are helping us put on a football game. The
conversations with them were amazing. | thought | was going to have to do a huge sell, but they hopped
right on board. | think some of those guys were even more excted to have Shoflo and use It on a daily basis
than | wasl”

“Now, fl walk Into our Control Room which isn' even n the football stadium and theyl have Shoflo up
Theyl have their personal notes, using that column (within Shoflo). And theyll tell me it the greatest thing
that we've ever had”
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“They [the rest of the team] had a great raining session to the point where they felt good using Shofio after
just one phone call. Another aspect that was important to us was that Shoflo was able to bring our old
scripts into the software so we weren' starting over from scratch. It wasn't an unfamiliar look for us - it

kind of gave you the comfort blanket to start from that point.”

Shoflo opens the door to creating dynamic scripts for a greater
number of events across the Clemson campus
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‘s far as the learning curve goes, we started with football which was a daunting task, but almost everyone

that works on other h i football, so there's already that touchpoint there

making it o roll th baseball

And it doesn't stop there. Clemson is planning to use Shofio for more sports games and universTty

evens. “There's opportunities, whether it's here in athletics or even across campus that it can open the

door for,” explains Mike

There's no going back for the Clemson team

on, we asked Mike
ba

Having used Shoflo now for

hone:

iy don' ik | could

los where Its at for us With the

‘One of the cool features of working with Shoflo s their attention to our needs as a customer. They

continually ask us for our feedback. | cannot say how awesome itis that something that we've asked for in
that process al of 2 sudden pops up in the software. There are not many companies who will answer
feedback questions with real Ife results within their Software.To be able to see that on multiple occasions
Just speaks about their organization and ther willingness to be there for thelr customers.”
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