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Consolidated Supply increases
online registered users by 157%

Leading plumbing and HVAC distributor, Consolidated Supply increases customer
satisfaction and improves internal efficiencies with a powerful ecommerce

platform bespoke to a new generation of customer

Consolidated Supply does ordinary things
extraordinarily well Industry

Manufacturing and distribution
At Consolidated Supply Co. service goes far beyond the ordinary. From the moment the company opened ts doors over 90

years ago, Consolidated Supply has to delivering service and the highest quality
plumbing, heating and water works solutions to professional plumbers and utility contractors. Product used
828 Commerce
In an effort to continue delivering service in an industry. nstorm v
business with Optimizely B28 Commerce Cloud
Visit
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Consolidated Supply Co. is a company ahead of their time. As other players in the industry struggle to keep up with the pace,
Consolidated Supply is sstting the gold standard for seamless digital experiences in B2B. The company knew they had to
deploy a digital branch of risk losing customers to national competitors.

Selecting a robust B2B eCommerce solution

Josh Schoonmaker, Consolidated Supply’s Director of Digital Solutions was hired in August 2017 to manage eCommerce. In his.
first two waeks in his role, he was tasked with analyzing the best solution for the company. Schoonmaker created a decision

matrix with 30 different criteria to o eCommerce provid He also valued analyst reports by leading

research firms like Forrester and Gartner. Uitimately he chose the Optimizely B2B Commerce Cloud solution for a few key
* Customer success model rather than support agent
« Admin Console built with the business user in mind
* Rich B2 features built-in
« Fully functional mobile app
« Fully managed SazS based solution
« Customizable to meet the design needs of Consolidated
« Easily integrated with Consolidated’s Eclipse ERP.
« Robust content management system
« Custom pricing and catalog capabilties
« Enhanced search capabilities

* Focus on complexities of B2B.

A complete paradigm shift

At Consolidated Supply, it was never just about an eC 3 the way pany

business for the better. Consolidated Supply has always done whatever it takes to best serve the customer, even if that means
making significant changes.

The Optimizely B28 Commerce Cloud was able to mest 85% of Consolidated Supply’s core B28 requirements right out-of-the-

box After launching the website, Consolidated saw an increase in registration, sel

-service activities and productivity of their
team members. Customers now have 24/7 access to pricing and availability of Consolidated's products.

»

Product content as ecommerce fuel

Consolidated Supply leverages the AD eContent Service to provide the product content fuel to the B2B Commerce Cloud
engine. This enables Consolidateds customers to find what they need to find and build confidence in Consolidated's products.

The AD and Optimizely onslidated salf-sarvice, take care of their own needs and

power their sales team to focus on completing high value tasks through ecommerce.

Increase in efficiencies and adoption

= ‘ommrca Cloud, lidated Supply has seen an increase in customer satisfaction,

online ordering and team efficiencies. Less than one year after Insit the amount of

users doubled. Moreover, 18 months from launch, online registered users increased by 157%.

Consolidated recognized that eCommerce wasn't just a project. It wasn't something they would deploy then move away from.
After the initial launch, Consolidated ck certain

daq the
wabsite.

Three months after launch, the company set out to hire two Digital Engagement Specialists (DES) solely dedicated to building
a better eCommerce website.

The with customers, g from employees and customers to improve the website and create
a user-friendly experience that promotes efficiency and growth with Consolidateds customers. The DES are focused on
managing and assisting users with Consolidated's website and mobile app and are yet another example of Consolidated's

continued focus on delivering extraordinary service.

The team implemented weekly “Engagement Metrics™ tracking that praduces an Engagement Rank for avery customer. Ranks
include: Super, High, Standard, Low and Not Yet Digital. Since hiring the DES, Consolidated has seen more than 10 times growth
of super users. In addition, Active Ordering customers (those that have ordered multiple times in the last 90 days) has
increased by 146% since the DES began.

Consolidated Supply is delivering on the promise of witha nctional anda

dedicated thessite.Itsa solution. And it's setting up.
Consolidated Supply to serve their customers for the next 90 years.

In collaboration with
XNGAGE

United States

XNGAGE Is 3 Digital firm focused on delivering 828 for leading distributors, and
wholesalers. The XNGAGE team of 828 commerce experts fuses digital strategy with execution, delivers innovation and
promotes cloud adoption to help transform their clients’ digital ecosystem with the goal to create impactful and relevant Buyer
and Seller interactions in the connected digital world to maximize business impact

* Customer Experience Design

* Digital Strategy

* Commerce & Content Solutions

* Cloud, Microservices and DevOps

* Digital Innovation

* Data Analytics, SEO, Digital Marketing

* Custom Software & App Devalopment

* ERP Integrations
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