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HELPED CANADIAN ARCHITECT CREATE COST-EFFECTIVE
CONSTRUCTION DRAWINGS

}—-.f Read this case study to find out how our expert engineers leveraged

their proficiency with AutoCAD to create highly cost-effective
construction drawings for a Canadian architect ensuring 99% quality

The Client

Our client is an independent, highly successful registered architect with
many successful projects behind him, and operates in the city of
Toronto, Canada. Most of his work involves providing architectural
support services for new house plans within the city. Given his
requirements, the client was on the lookout for a vendor who had prior
experience in handling Canadian construction drawing projects, was familiar with the rules and
regulations, and could leverage the latest CAD software to create a variety of construction drawings.

The Requirement

The client had hired an outsourcing partner for preparing construction drawings, but owing to higher
costs, was on the lookout for a new vendor. He chose Flatworld Solutions based on the following
criteria -

+ We had a hands-on understanding of Canadian constructional drawings

+ Qur promise of delivering high guality drawings at competitive prices and fast turnaround times

The Challenge

The key challenge faced by our engineers during the course of the project was to familiarize
themselves with the construction codes of Canadian counties so as to ensure all the drawings were
according to the rules.

During the course of the project, we worked on clarifications provided by the client regarding
construction codes, along with other important details so as to ensure 100% compliance.

The Solution
To successfully execute the project, and satisfy client's requirements while upholding our quality
standards, we employed the following approach -

+ 3 highly qualified engineering technicians were allotted to the project. They were headed by a senior
technician who monitored the overall quality of the construction drawings as well as compliance to
Canadian construction codes

+ Initial training was provided to the team of technicians in order to familiarize them with the client’s
requirements and construction codes

+ Dedicated high-end workstations were installed with the latest version of AutoCAD software for the
engineers to work on

+ We created delivery milestones to deliver the project in phases, the duration of which was decided
mutually with the client

The Results

The client was highly satisfied with our work on the project. Some of the highlights of our customized
solution for the client include -

+ We were able to achieve 99% quality in all the construction drawings we created for the client
+ We delivered the project within the agreed duration of 2 weeks
+ We met all the deadlines, while ensuring our processes were highly cost-effective

+ Satisfied with our exemplary performance, the client then entered a continuous contract with Flatworld
Solutions to outsource his construction drawings requirements

Get Comprehensive Construction Drawings at a Fraction of the Cost

Are you on the lookout for a dedicated, professional service provider who can provide you with
exemplary civil engineering services at highly cost-effective rates? Is short turnaround time an
absolute must for you? If yes, you are at the right place. We have assisted many of our global clients
successfully execute their civil, architectural and structural engineering projects (read more case
studies) and can also help you achieve your business objectives.

Contact us at Flatworld Solutions and see how we can positively impact your business.




