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Industry

Financial Services — Tax, Accounting, and Financial Planning

Engagement
Since May 2015

Services Delivered to Client

Data synchronization between QuickBooks Desktop and ConvergeHub CRM, combined

with advanced case management capabilities.

Key Business Problems and Operational Gaps

A leading financial services provider specializing in tax, accounting, and

financial planning needed a way to unify financial data with client relationship

management. Their challenge was twofold:
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&L Disconnected systems:

QuickBooks Desktop housed critical financial data, but it wasn’t seamlessly integrated with
their CRM.

Q& Case tracking limitations:

Managing case statuses, notes, and history across multiple platforms created inefficiencies

and made performance measurement difficult.

The organization required a solution that would centralize financial and client data, while also

enabling robust case management and performance tracking.

How ConvergeHub Addressed
the Challenge

ConvergeHub addressed this need by offering a
bi-directional (two-way) sync with QuickBooks
Desktop. This integration ensured that financial
data flowed seamlessly into the CRM, eliminating

duplication and manual updates.

Additionally, ConvergeHub’s case management

features empowered the client to:

o

@ Track case statuses such as Pre Billing or Case Closed

@ Record notes, comments, and maintain a detailed case log/history

@ Access financial and client data in one centralized platform
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Impact of the Implemented Solution

The integration delivered measurable, quantifiable improvements across data accuracy, workflow

efficiency, and overall service delivery.

01

Centralized Data
Management @ Financial records that once required lengthy weekly

reconciliation were updated in real time, freeing up

@ The client reduced data discrepancies by replacing manual

entry with automated syncing.

With bi-directional valuable team hours.

synchronization in place,

S vy @ Centralized visibility improved cross-team collaboration,

QuickBooks Desktop became reducing back-and-forth communication.
instantly accessible within

ConvergeHub.

02

automated, resulting in a noticeable improvement in case Enhanced Case Tracking

@ Case updates that once required manual logging were

documentation accuracy.

@ Clearer status tracking made it easier for the team to identify The unified system
case bottlenecks and act on them more quickly. allowed teams to monitor
case progress, record
@ With notes, comments, and history consolidated in one place, detailed histories, and
internal follow-ups reduced significantly, improving overall maintain complete
responsiveness. transparency across

workflows.
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N a The client experienced a noticeable improvement in case
I] I] [I I] closure rates within the first year of using ConvergeHub'’s

—— performance dashboards.

Performance Insights o o
a Case resolution times shortened significantly as teams

The ability to track key metrics gained better visibility and control over their workflows.

such as case closed ratio and

average resolution time e Leadership gained access to real-time KPlIs, enabling
enabled more informed monthly performance reviews without the lengthy manual
decision-making. preparation previously required.

a Manual data entry was significantly reduced, allowing staff

to shift their time toward higher-value client work.

e Operational efficiency improved noticeably as automated Operational Efficiency

workflows and centralized information streamlined daily

By reducing manual updates
processes.

and consolidating systems, the
. ol client significantly improved
The organization now saves substantial time each

year, thanks to the ConvergeHub—QuickBooks Desktop productivity and streamiined

. . service delivery.
Integration.
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Results Achieved and Business
Impact

The implementation of ConvergeHub’s QuickBooks Desktop integration created a
transformative shift in the client’s operational efficiency and service delivery. By
unifying financial and client data into a single, synchronized ecosystem, the
organization gained complete visibility across its workflows, something that was

previously fragmented across multiple systems.

The centralized platform enabled teams to work faster and with greater accuracy.
Financial data that once required manual updates became instantly available,
reducing administrative overhead and accelerating decision-making. Case managers
could now track every stage of a case lifecycle with clarity, resulting in more

consistent follow-ups and improved client communication.

This operational uplift translated into measurable business
impact:

a Service delivery speed increased by nearly 30%,
driven by real-time access to financial and case

information.

a Client response times improved by 25%, thanks

to streamlined workflows and reduced internal

coordination delays.

The organization also reported a notable

e Overall productivity rose by 40%, as teams improvement in customer satisfaction,
spent significantly less time reconciling data attributed to faster resolutions and more
and more time focusing on client-facing work. transparent case handling.

Ultimately, the integration empowered the
financial services provider to operate with
greater confidence, accuracy, and aqility.
By eliminating data silos and automating
critical processes, ConvergeHub helped the
client build a more scalable, efficient, and
insight-driven operation, strengthening both
internal performance and customer

experience.




