Core

How Core Helped Improve Internal Enterprise Connectivity

Clients Challenge

To improve the connection and sharing of data between the different departments of their
enterprise

* Combine different departments data and make available to all

* Small enough that it is feasible

* Large enough that people can get behind it

Solution

Creating a structured data warehouse for their enterprise along with
* Road map, leading the client to the desired outcome

* Scorecard, resulting in precise rankings

* Book of business, by member, account type, and product
* Dashboard, by line of business — workflow breakdown

Impact on client’s business

The company hopes to see

* Faster turnaround — 10 days later

* Self service — Pull or receive data without IT assistance

* Accuracy — More consistency and transparency, checks and balances to allow the end-user to trust the
data

Core’s Capabilities
*Executive Coaching *Management Consulting *IT Strategy  *Leadership Retreat Facilitation
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