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IŶdustry FiŶaŶĐial SeƌǀiĐes  

ClieŶt A $ϭTŶ Gloďal Asset MaŶageƌ  

Proďleŵ 

This gloďal fiƌŵ opeƌates a Đoŵpleǆ, ŵulti-affiliate ďusiŶess 
ŵodel, that pƌoǀides aĐĐess to speĐialized iŶǀestŵeŶt fiƌŵ’s 
pƌoduĐts deliǀeƌed to ďoth iŶstitutioŶal aŶd ƌetail 
ĐlieŶts.   Reliaďle data ƌegaƌdiŶg the ĐlieŶt ƌelatioŶship aŶd 
aĐtiǀitǇ, the lifeďlood of the sales oƌgaŶizatioŶ, Ŷeeded 
uƌgeŶt iŵpƌoǀeŵeŶt – ďoth fƌoŵ aŶ aĐĐuƌaĐǇ aŶd tiŵeliŶess 
staŶdpoiŶt.   The ƌeĐeŶt deploǇŵeŶt of SalesfoƌĐe.Đoŵ added 
fuƌtheƌ ĐhalleŶges to the ͞ĐlieŶt data piĐtuƌe͟.   The legaĐǇ 
BI/ƌepoƌtiŶg aƌĐhiteĐtuƌe Đould Ŷot addƌess Ŷeeds suĐh as: 

 A ĐoŶsolidated ǀieǁ of the ĐlieŶt’s ďusiŶess ǀalue ;i.e. fee 
ƌeǀeŶuesͿ thƌoughout the ƌelatioŶship lifeĐǇĐle 

 AďilitǇ to ŵeasuƌe ŵaƌketiŶg ĐaŵpaigŶ effeĐtiǀeŶess 
aĐƌoss ŵultiple segŵeŶts 

 AďilitǇ of the sales teaŵs to ͞sliĐe aŶd diĐe͟ the ĐlieŶt’s 
peƌfoƌŵaŶĐe aĐƌoss a ǀaƌietǇ of pƌoduĐts aŶd seƌǀiĐes iŶ 
a tiŵelǇ aŶd useƌ fƌieŶdlǇ ǁaǇ  
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ClieŶt Results  

The CTI solutioŶ 
resulted iŶ 
optiŵizatioŶ of 
sales aŶd 
ŵarketiŶg 
eŶgageŵeŶts ǁith 
the ĐlieŶt ďase, 
aŶd iŵproǀed 
iŶsight iŶto ĐlieŶt 
perforŵaŶĐe aĐross 
ĐhaŶŶels, 
territories, fuŶds 
aŶd affiliates.  

Case Study: Sales aŶd MaƌketiŶg AŶalǇtiĐs  
IŶdustry: FiŶaŶĐial SeƌǀiĐes  
ClieŶt: A Gloďal FiŶaŶĐial SeƌǀiĐes CoŵpaŶǇ    

CTI estaďlished a BI Roadŵap foƌ the eǆistiŶg DW/BI sǇsteŵ to ƌadiĐallǇ ƌeduĐe data gaps 
aŶd pƌopeƌlǇ ŵodel aŶd deliǀeƌ ͞360 degƌee aŶalǇtiĐs͟ to optiŵize ĐlieŶt eŶgageŵeŶt, 
ĐlieŶt ƌeǀeŶue, aŶd ŵaƌketiŶg effeĐtiǀeŶess. 

http://www.cptech.com


DoŵaiŶ 
KŶowledge 

For ŵore thaŶ 20 Ǉears 
ǁe haǀe suĐĐessfullǇ 
used our iŶdustrǇ 
doŵaiŶ kŶoǁledge aŶd 
eǆteŶsiǀe 
iŵpleŵeŶtatioŶ 
eǆperieŶĐe to deliǀer 
ďusiŶess solutioŶs. 

BusiŶess IŶsight 
Through AŶalytiĐs 

Our eǆperts eŵploǇ 
adǀaŶĐed aŶalǇtiĐs to 
uŶĐoǀer aĐtioŶaďle 
iŶsights ďuried iŶ Ǉour 
orgaŶizatioŶs 
iŶforŵatioŶ stores to 
help optiŵize Ǉour 
ďusiŶess. 

EŶd-to-EŶd Data 
MaŶageŵeŶt 

We proteĐt, ĐoŵďiŶe 
aŶd prepare data froŵ 
ŵaŶǇ sourĐes aŶd 
deliǀer it iŶ the right 
forŵat at the right 
tiŵe to fuel great 
aŶalǇtiĐs aŶd ďusiŶess 
proĐesses. 

CoŶtaĐt Us 

Corporate OffiĐe:  
ϯ BuƌliŶgtoŶ Woods Dƌiǀe 

 BuƌliŶgtoŶ, MA ϬϭϴϬϯ  
Tel: ϳϴϭ-Ϯϳϯ-ϰϭϬϬ  

ϴϬϬ-ϵϯϮ-ϰϮϰϵ  
Faǆ: ϳϴϭ-Ϯϳϯ-ϳϯϱϭ 

SolutioŶ  

CTI eǆeĐuted ďoth a ďusiŶess Ŷeed aŶd data 
assessŵeŶt disĐoǀeƌǇ pƌoĐess aŶd ideŶtified ĐƌitiĐal 
gaps ǁith the ĐlieŶt, sales, aŶd fiŶaŶĐial ŵodels aŶd 
the uŶdeƌlǇiŶg data ƋualitǇ.   CTI desigŶed a ƌeǀised 
ŵodel aŶd Đƌeated aŶ iŶĐƌeŵeŶtal ƌoadŵap to eǀolǀe 
the legaĐǇ sǇsteŵ to: 

 Deliǀeƌ a ͞360 degƌee ǀieǁ of the ĐlieŶt͟ aĐƌoss 
ĐhaŶŶels, teƌƌitoƌies, fuŶds, aŶd affiliates aŶd 

 EŶaďle the aďilitǇ to ĐoŶduĐt segŵeŶtatioŶ aŶd 
peeƌ leǀel ďeŶĐhŵaƌkiŶg. 

 DefiŶe a Masteƌ Data MaŶageŵeŶt stƌategǇ that 
pƌoǀided taŶgiďle ƌeƋuiƌeŵeŶts foƌ data 
goǀeƌŶaŶĐe aŶd aŶ MDM solutioŶ. 

BeŶefits  

CTI sĐoped aŶd plaŶŶed a ƌoadŵap to: 

 EŶaďle fiŶaŶĐe, sales aŶd ŵaƌketiŶg to ƌeǀieǁ 
ĐlieŶt peƌfoƌŵaŶĐe aĐƌoss ĐhaŶŶels, teƌƌitoƌies, 
fuŶds aŶd affiliates 

 Optiŵize sales aŶd ŵaƌketiŶg eŶgageŵeŶt ǁith 
the ĐlieŶt ďase 

 Pƌoǀide ŵaƌketiŶg ǁith a ͞Đlosed loop͟ ĐapaďilitǇ 
foƌ assessiŶg ŵulti-segŵeŶt ĐaŵpaigŶ 
effeĐtiǀeŶess 

 Pƌoǀide IT ǁith a detailed ϯ-ϲ-ϵ ŵoŶth pƌojeĐt 
plaŶ ǁith a ͞ƋuiĐk-ǁiŶ͟ 3 ŵoŶth iŶitial phase ;to 
deliǀeƌ iŶ paƌtŶeƌship ǁith the ďusiŶessͿ 

 Shoǁ hoǁ Masteƌ Data MaŶageŵeŶt ǁill ďeĐoŵe 
a ĐƌitiĐal ĐapaďilitǇ iŶ the futuƌe BI plaŶ 

TeĐhŶologies  

 Taďleau 

 IŶfoƌŵatiĐa 

 SAP BusiŶess OďjeĐts 

 Netezza 

 SalesFoƌĐe.Đoŵ 

 Maƌketo  
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