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Business Impact

e Improvement in
through  consolidation  of insights

Role-wise of insights
across business functions

=] Business Requirement

BUiIding an Analytics The client is a leading athleisure retailer in

the US. Decision-making in the organization

Foundation to was very siloed and distributed across

multiple stacks including PowerBl, Qlik,

consolidate Data Teradata, Oracle, SQLs with over 1400 reports.
across Bl Platforms
for Strategic client was looking to engage an analy-lt-iti

consulting company that would partner in the

o [ ] k.
DECISIO“' Ma Ing entire strategy-through-execution journey of

insights integration.

Industry: Retail
Client: A leading US-based Athleisure retailer

O Solution Approach

= » Course5 implemented an Analytics foundation program to enable the client to achieve their end goal.
Our approach included:

o Analytics & Migration,

Infrastruc.ture RCLE] Acqm;mon, Visualization Advanced Digital Reporting

Foundation Integration ith P Bl Analvti Engi . &M d
& Management & Engineering wi ower nalytics ngineering anage
and SQL Services
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L L Client Testimonials

The Course5 evaluation and recommendation model is helping us shape the market with effective Cost

of Development and Operation Efficiency.
~ Marketing Head, Athleisure company

Outcomes
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{\6} « Platform evaluation & right-fit recommendation
« Visualization dashboards across Marketing, Finance, and Merchandising

» Increasing Data value: Focus on transition from distributed initiative offers to full-solution experience,
Data Governance and Knowledge Management

«  Optimized costs for Development & Operations Efficiency and improved Adoption

W Hybrid Delivery Model and Core and Flex Managed services
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Weekly Operational Metrics
Mhetrics tll Week ended on 11/11/18

New Completed Opening Backiog Closing Backiog Resohution Rate SLA Compliance Average Age Capacity Utilization

60 63 71 91 48% 33% 11 Days 116%
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<a Bl support for the athleisure company, in
terms of weekly operations metrics
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About us

Course5 Intelligence is a pure-play data analytics and insights company with a focus on helping organizations drive digital transformation
using artificial intelligence (Al), advanced analytics, and insights. We enable organizations to solve complex issues relating to their customers,
markets, and competition at speed and scale through a combination of industry-specific domain expertise with Al-driven products and
solutions that are Intellectual Property (IP)-led and leverage the latest technologies. We use a multi-disciplinary approach to data integration
across structured and unstructured data sources to help businesses grow through informed decision-making.
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