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Improved productivity of 
regional and global 
marketing teams 

The client team was able to 
proactively gauge the 
performance of the 
campaign measures and 
compare them against the 
forecasts

Business Impact

Business Challenges
The client was spending 6-7% of their annual sales towards ATL 

(Television, Print & Digital) & BTL campaigns, and less than 2%

towards co-marketing with eminent brands and retailers to promote 

their consumer and commercial product lines. For last 2 quarters, the 

client was not able to meet their monthly and quarterly targets for 

both their brand awareness and performance based campaigns. In 

the absence of an integrated marketing measurement infrastructure, 

the client was not able to dissect the problem, and understand the 

channel dynamics and correlations.

Approach
We initiated the engagement with a 3-week discovery workshop 

where in, we met the in-house Media Team, Business Intelligence 

Team, and the 3rd party Media Agencies managing the ATL and 

BTL budgets. As an outcome of this discovery workshop, we 

proposed the following 3 action items to the client team i.e.
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Built an MTA model leveraging Bayesian Hierarchical algorithm and merged with the existing Market Mix Model built 

by the client agency

Built a BI Performance Scorecard as a part of Data Governance charter to gauge the quality and integrity of data

Reduced TAT by deploying dedicated Marketing Insights specialist for data troubleshooting, validation and ad hoc

analysis (insights to the data anomalies)

Outcome

Position our Digital solution architect at their location (3 regions) to construct a standard measurement 

framework, and collaborate with the in-house BI team in setting up data pipelines to extract data from multiple 

sources using REST/SOAP APIs, and FTP Landing Zones (CSV/TAB) and stage it on the Data Layer

Deploy Course5 Integrated Marketing Measurement Framework on the cloud (AWS/Azure) in collaboration with

the in-house BI Team, and enable the data for Visualization and Statistical Modeling by building a customized

marketing data mart

Build an interactive and actionable audience intelligence portal to gauge the e�ectiveness of the cross-channel

marketing initiatives, and sync it with B2C Sales performance using enterprise visualization platform like Tableau

455,345,836

Reach

No.of People

Engagement

Active Users

388,982,345

Awareness & Engagement Conversion Funnel Sales Performance

Revenue Goal

89%
Achieved

$319,131,502
of

$358,574,722

Marketing & Sales Unified View

Media Spends

Media Cost

$91,518

CPM

CostPer_

$3.08

Visitors

Unique Visitors

338,456,826

Conversions

Conversion Rate

1.8%

Product: All Product: Country: All Countries: Time Period: Faiscal Week 25

Volume

Volume

5,303,573

Lifetime Value

LTV

$3542

MROI

Marketing Return on
Investment

203%

MQLS

Marketing Qualified Leads

4,056,294

Leads

Leads

17,667,824

Units Sold

Closed - Won

14,992

SQLs

Sales Qualified Leads

369,531

Conversion

Conversion Percentage

2.18%

Cost per SQL

Cost per Sales Qualified Lead

$1218.2

Cost per Lead

Cost per Lead

$301.6

% of People

Engagement

2.9%

No. of Comments

Comments

993,843

No. of People

Facebook Fans

37,861,492

No. of People

Viewers

106,112,169

Gross Rating Points

GRPs

24
4 567XYFGH Product 4 $ $53,70,173

3 1234AH2D Product 3 $ $54,04,530

2 5678EFGH Product 2 $ 54,15,806

8 567UYFGH Product 8 $ 52,33,352

6 5678E78H Product 6 $ 53,00,526

10 ED78EFGH Product 10 $ 51,84,775

12 5678LPGH Product 12 $ 50,31,530

14 5XK8EFGH Product 14 $ 49,83,488

1 1234ABCD Product 1 $ 54,43,992

15 12340ACD Product 15 $ 49,16,885

5 1234PUCD Product 5 $ 53,43,676

7 1TY4ABCD Product 7 $ 52,82,478

9 1234ABIT Product 9 $ 52,08,139

11 1234AOUD Product 11 $ 50,84,249

13 123HGBCD Product 13 $ 49,92,293

Sr. No Model Product Name Sales

Closed -
Won

14,573

SQLs
364,320

MQLs
4,048,374

Leads
17,600,243

Positive

58%

Neutral

18%

Negative

24%

Sentiment Score

Media Mix
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Co-branding

Social
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3% 8%
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4%
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Impressions

Goal Details: Pacing, Recommendation & Predicted Outcome
Name Measurement Period Status Value Goal

$ 154,722

35,574,722

$ 99,022

22,767,822

64%

69%

1 Jun - 30 Jun

1 Jun - 30 Jun

Actualized Cost

Impression

Cost Tracking

Impression Tracking

Cost & Impression Tracking
Network

Rakuten Linkshare

Vibrant Media

Tribal Fusion

Clicksor

Google Adwords

Product

Product5

Product4

Product3

Product2

Product1

Daily Target

950

2,317

3,262

6,721

12,264

Days Left

8

8

8

8

8

Days Elapsed

23

23

23

23

232,653

16,521

13,148

120,851

62,547

Remaining

26,827

55,311

87,990

87,512

305,376

ImpressionGoal

29,480

71,832

101,138

208,363

367,923

Start Date

07-17-2017

07-17-2017

07-17-2017

07-17-2017

07-17-2017

End Date

07-23-2017

07-23-2017

07-23-2017

07-23-2017

07-23-2017

Goal Pacing, Forecast and Recommendations

Campaign Pacing

Product: All Product: Country: All Countries: Time Period: Faiscal Week 25

Actualized Cost Tracking

64%
Achieved

$ 99,022
of

$ 154,722

Impression Tracking to Date

69%
Achieved

9,967,822
of

15,574,722

Viewability Goal to Date

66%
Achieved

31.84%
of

48.25%

Actualized Cost
35,000
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160%

140%

120%

100%

80%

60%

40%

20%

0%
FW 23 FW 24

Actualized Cost % Increase or Decrease

FW 25 FW 26

29,156

20,506

23,40625,956
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About Course5 Intelligence
Course5 Intelligence enables organizations to make the most e�ective strategic and tactical moves relating to their 

customers, markets, and competition at the rapid pace that the digital business world demands. We do this by driving 

digital transformation through analytics, insights, and Arti�cial Intelligence (AI). Our clients experience higher top line and 

bottom line results with improved customer satisfaction and business agility. As we solve today’s problems for our clients, 

we also enable them to reshape their businesses to meet and actualize the future.

Rapid advances in Arti�cial Intelligence and Machine Learning technology have enabled us to create disruptive 

technologies and accelerators under our Course5 Intelligence suites that combine analytics, digital, and research solutions 

to provide signi�cant and long-term value to our clients. 

Course5 Intelligence creates value for businesses through synthesis of a variety of data and information sources in a 

360-degree approach, solution toolkits and frameworks for speci�c business questions, deep industry and domain 

expertise, Digital Suite and Research AI to accelerate solutions, application of state-of-the-art AI and next-generation 

technologies for cognitive automation and enhanced knowledge discovery, and a focus on actionable insight.

https://www.facebook.com/Course5i/
https://www.linkedin.com/company/course5i/
https://twitter.com/Course5i
https://plus.google.com/+Course5i
https://www.youtube.com/c/course5i

