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for a Leading South Asian
3PL Company

THE CLIENT

A Sri Lanka-based diversified
conglomerate offering solutions
in logistics and leisure with
operations in over 20 countries.

BUSINESS PROBLEM

The client needed to streamline

fabric allocations,

master license plate,

3PL billings storage and
shipping units at pallet level.

BUSINESS SOLUTION

« Kérber WMS implementation
« TTT for IT & Warehouse super user staff {\ ‘

» Onsite rollouts and post rollout support
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» Support services

Yard, warehouse,
and labor management
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Warehouse management

Billing management
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‘t‘. BUSINESS BENEFITS

Implemented end-to-end
traceability of customer
pallet flows

3PL billing invoice
accuracy improvement

Improved inventory visibility
with end-to-end tracking

Streamlined lot number
allocation logic for the
sales orders

TECHNOLOGIES

Making more possible, together
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