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THE CLIENT

A leading transportation and logistics provider specializing in customized freight 
forwarding and supply chain solutions headquartered in the Netherlands.

BUSINESS INTEGRATION

End-to-end SDLC
implementation for 
streamlining WMS
development with 
Körber

Master Data creation
for new warehouse
location, license plate, 
and client rule setups

13000 hours dedicated
to engineering engagement

Seamless and easy 
client onboarding
and WMS migration
to Körber

24/7 IT support 
services

OUR TOOL STACK

A LEADING 3PL PROVIDER EXPERIENCES

The business needed to migrate from the legacy WMS to a new one along
with improving the KPIs of their operations team. Their order fulfillment
capability was taking a hit and they needed 24/7 IT support as well as
automation of several manual workflows.

BUSINESS REQUIREMENTS

25% DROP IN LABOR COSTS
WITH KÖRBER

WMS Implementation for 35 sites in 3 years

 25% reduction in labor costs

Reduced IT support costs by 30% per user

Enhanced support for 45 sites with a total size of 35,00,000 sq. ft  

20% reduction in annual maintenance cost by reduction in labor costs 

Picking/packing proficiency increased from 25 lines/hour to 75 
lines/hour 

CUSTOMER BENEFITS

https://twitter.com/CybageAlliances
https://www.linkedin.com/showcase/cybage-alliances
https://www.cybage.com/alliances/reachouttous
https://www.cybage.com/
https://www.cybage.com/alliances/overview



