Case Study

HOW A GLOBAL SHIPPING
LEADER OPTIMIZED
OPERATIONS WITH TRUBOT

DATAMATICS



For decades, the client has been a leader in global transportation and shipping. With
headquarters in France, the company operates in 420 of the world's 521 commercial ports,
ensuring seamless movement of goods across borders. With a presence in over 160 countries,
it plays an essential role in facilitating global commerce.

The Challenge: Struggles with Efficiency

Global shipping giant, ensuring timely and accurate communication with clients was
paramount. However, inefficiencies in its manual processes created significant bottlenecks,
slowing down operations and increasing costs.

Balance sheet account reconciliation was managed through spreadsheets which struggled
to keep pace with the increasing volume of transactions.

For the Chief Financial Officer (CFO), these inefficiencies posed a serious financial risk.
Delayed reconciliations impacted cash flow visibility, making it difficult to manage working
capital effectively. Recognizing that its current approach was unsustainable, the client
needed an automation solution that could enhance operational efficiency, minimize manual
intervention, and ensure seamless communication with clients.

The Solution: Datamatics TruBot-Powered Automation

Datamatics implemented its Robotic Process Automation suite TruBot to streamline the
client's audit process by replacing cumbersome paper-based voyage audits with a seamless
digital system. The implemented RPA solution automates data integration from disparate
sources, ensuring comprehensive visibility into all audit processes and eliminating the risk of
missing critical voyage information.

A custom-built dashboard provides users with instant access to up-to-date audit reports
and relevant documents. Each document is assigned a unique code, allowing for easy

retrieval, viewing, and one-click downloads. This enhanced accessibility and automation
significantly improve efficiency, accuracy, and compliance in the client's audit operations.

The client can now quickly and easily access all the documents that can be viewed through
a dashboard that is developed for this project.




Impacts: Enhanced Financial Accuracy, Optimized Workflows

90% reduction

In reconciliation time

Reduced errors

With automation

100% data accuracy

Enhanced document
management

With cloud migration




ABOUT DATAMATICS

Datamatics enables enterprises to go Deep in Digital
to boost their productivity, customer experience, and
competitive advantage. Datamatics' portfolio spans
across three pillars of Digital Technologies, Digital
Operations, and Digital Experiences. It has established
products in Intelligent Document Processing, Robotic
Process Automation, Al/ML models, Smart Workflows,
Business Intelligence, and Automatic Fare Collection.
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Datamatics caters to a diverse global clientele
across Banking, Financial Services, Insurance,
Healthcare, Manufacturing, International
Organizations, and Media & Publishing. The
Company has a presence across four continents
with significant delivery centers in the USA,
India, and the Philippines. To learn more about
Datamatics, visit www.datamatics.com
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