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The client, one of India’s largest integrated power companies, plays a key role in the nation’s
energy sector, driving innovation and sustainability in power generation, transmission, and
distribution. Headquartered in Mumbai, it is known for its strong commitment to renewable
energy. With a growing footprint and focus on operational excellence, the company
leverages technology to boost efficiency and better serve its expanding consumer base.

The Challenge: Energy Giant's Struggle for Efficiency

As one of India’s largest integrated power companies, the client was committed to
operational excellence and employee satisfaction. However, as the company expanded,
managing company lease accommodations became increasingly complex. Manual
processes, decentralized approvals, and fragmented communication channels created
inefficiencies, slowing down operations and impacting overall productivity.

The Chief Financial Officer (CFO) grew increasingly concerned about the financial
discrepancies and delays in lease approvals. The lack of an automated system led to
prolonged processing times, errors in financial transactions, and challenges in tracking
lease-related expenses.

To maintain agility and ensure seamless operations, the CFO recognized the need for a
digital transformation—one that would streamline lease management, enhance financial
accuracy, and optimize workflows for greater efficiency.

The Solution: eHousing Lease Automation

The client partnered with Datamatics to develop the eHousing System for managing
company lease accommodations. The system streamlined the creation and approval of
Company Lease Accommodation (CLA) requests, ensuring a smooth workflow between
employees, Heads of Departments (HODs), and ES&A Coordinators.

Beyond approvals, the solution facilitated broker assignments, scheduled site visits,
and enabled employees to accept flats digitally, reducing manual interventions and
accelerating the leasing process.

The eHousing System also automated the generation of essential lease documents,
including Offer Letters, Management Memos, Letters of Intent (LOls), Allotment Letters, and
Lease Agreements. Datamatics empowered the company with real-time visibility, improved
operational control, and a significantly optimized lease management workflow.




Impacts: Streamlined Lease Processes

Increased operational Faster response times
efflciency by 70%

leading to faster decision-making & improved satisfaction

and enhanced productivity among tenants with efflcient
across teams communication between

residents and administrators

Resulted in 28% cost savings

by minimizing the need for
additional administrative
resources and reduced the
risk of financial errors




ABOUT DATAMATICS

Datamatics enables enterprises to go Deep in Digital
to boost their productivity, customer experience, and
competitive advantage. Datamatics' portfolio spans
across three pillars of Digital Technologies, Digital
Operations, and Digital Experiences. It has established
products in Intelligent Document Processing, Robotic
Process Automation, Al/ML models, Smart Workflows,
Business Intelligence, and Automatic Fare Collection.
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Datamatics caters to a diverse global clientele
across Banking, Financial Services, Insurance,
Healthcare, Manufacturing, International
Organizations, and Media & Publishing. The
Company has a presence across four continents
with significant delivery centers in the USA,

India, and the Philippines. To learn more about
Datamatics, visit www.datamatics.com
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