Case Study

A LEADING INSURANCE COMPANY
IN SOUTH ASIA: STREAMLINING
THE PROCESS ARCHITECTURE
WITH DATAMATICS TRUCAP+
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The client is a leading joint venture insurance company in South Asia. It is engaged in life
insurance and asset management. It is also into wealth creation business and manages
assets worth billions of USD. The client is a major player in the insurance sector in South
Asia, having an employee base of 20,000. They have an annual revenue of $53 Million.

The Challenge: The leading Insurance company wants
to expedite insurance claim processing

The client, though a major player in the insurance industry in South Asia, had challenges
in processing the claim documents and delivering the claim payouts. The volume of

the medical reports accompanying each claim was huge and took much time for data
updation, and automation was the only recourse.

The client faced multiple challenges in the unstructured data extraction. The medical
reports contained data in different formats that were difficult to ingest and automate
using contemporary automation solutions. Besides, extracting data from multiple
medical reports from various labs in different formats was time-consuming.

Keying in data repeatedly, in both structured and unstructured formats, took a lot of
time. Similarly, case details in free-flowing text were challenging to understand and
key in, resulting in typing inconsistencies and errors. Further, the error-prone data entry
affected the due diligence and analysis of the claims, resulting in rework, customer
dissatisfaction, and delayed payout.

The Solution: Al/ML & GenAl-led unstructured data
auto-ingestion with Datamatics TruCap+

The insurance company urgently needed to automate the entire process of ingesting
huge volumes of the insurance claim supporting documents, including medical reports.
Being more of a process architecture transformation, the insurance company partnered
with Datamatics, which had significant experience in setting up process architectures for
ingesting unstructured data from documents, PDFs, images, and hand-written forms.

Datamatics understood the business requirements through proper due diligence. They
quickly brought in their Al/ML & GenAl-led TruCap+ IDP solution to establish a systematic
process for unstructured data auto-ingestion. With pre-configured document ontologies
and human-in-the-loop functionality, Datamatics TruCap+ enabled the client to
automate the data ingestion and data validation for claim processing.

TruCap+ is a holistic data ingestion solution from the Datamatics Intelligent Automation
suite of solutions. The versatile cloud-based solution works with an Al/ML-driven
template-free approach that allows businesses to scale up their document automation
process, both vertically and horizontally.



https://www.datamatics.com/intelligent-automation/idp-trucap
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Impact: Setting up a scalable & flexible process architecture
underpinned by high-volume & high-accuracy processing

High Accuracy

The solution offered 99%
field-level accuracy

Reduction in Turnaround
Time (TAT)

The automated process
reduced TAT by 70%

Centralized Access

The claim processing executives had
faster access to data for analysis

Cost Savings

By eliminating manual processes,
the client achieved a 45% reduction
in operational costs

Enhanced Productivity

Automation streamlined processes,
boosting overall process efficiency
& productivity

Improved Decision-Making

The availability of accurate and
consolidated data enabled
informed and timely decisions




ABOUT DATAMATICS

Datamatics enables enterprises to go Deep in Digital
to boost their productivity, customer experience, and
competitive advantage. Datamatics' portfolio spans
across three pillars of Digital Technologies, Digital
Operations, and Digital Experiences. It has established
products in Intelligent Document Processing, Robotic
Process Automation, Al/ML models, Smart Workflows,
Business Intelligence, and Automatic Fare Collection.
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Datamatics caters to a diverse global clientele
across Banking, Financial Services, Insurance,
Healthcare, Manufacturing, International
Organizations, and Media & Publishing. The
Company has a presence across four continents
with significant delivery centers in the USA,
India, and the Philippines. To learn more about
Datamatics, visit www.datamatics.com
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