DIGITAL BREAKTHROUGH: DATAMATICS
TRANSFORMED BENEFICIARY
MANAGEMENT FOR AN ASIAN BANK
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A leading regional development bank headquartered in the Philippines, this institution has
been a cornerstone of economic progress in the region. Dedicated to fostering social and
economic development, it provides its member countries with essential financial resources,
including loans, technical assistance, grants, and equity investments.

The Challenge: Legacy System Struggles

As a leading regional development bank, the client was committed to facilitating social
and economic progress. However, outdated manual processes in beneficiary management
were creating significant roadblocks. Without a centralized system to update beneficiary
details, errors such as duplicate or incorrect information became commonplace, leading to
inefficiencies and delays.

For the bank'’s Chief Information Officer (CIO), these inefficiencies posed a major challenge.
The existing system suffered from performance limitations, administrative bottlenecks, and
service quality issues. Manual data entry processes were not only time-consuming but also
prone to inaccuracies, making it difficult to maintain data integrity and ensure seamless
beneficiary management.

These challenges not only affected operational efficiency but also risked delays in financial
aid disbursement, impacting the very communities the bank aimed to support.

The Solution: Smart Automation for Efficiency

Datamatics to implement the Beneficiary Updating System designed to streamline the
process of gathering, validating, reporting, and recording beneficiary status changes
under the 4P program. This solution ensured accurate data management for grantees,
children (0-18 years old), and pregnant women within beneficiary households, reducing
errors and enhancing service delivery.

In addition, Datamatics revolutionized the bank’s Grievance Redress System (GRS) by
replacing its manual processes with a fully automated, centralized grievance management
platform. This transformation covered every stage—from intake and response to
processing, resolution, and feedback—ensuring timely and efficient grievance handling. By
identifying new business processes, integrating existing DSWD ICT services, and deploying
an advanced digital framework, Datamatics enabled seamless operations and improved
service quality.

With these enhancements, the bank significantly improved its operational efficiency, data
accuracy, and service agility, ensuring that financial aid reached the right beneficiaries
without delay.
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Impacts: Improved Data Accuracy, Enhanced Performance

30% Increase

In authenticated
beneficiaries

20% Increase

In organizational efficiency
with digitization




ABOUT DATAMATICS

Datamatics enables enterprises to go Deep in Digital
to boost their productivity, customer experience, and
competitive advantage. Datamatics' portfolio spans
across three pillars of Digital Technologies, Digital
Operations, and Digital Experiences. It has established
products in Intelligent Document Processing, Robotic
Process Automation, Al/ML models, Smart Workflows,
Business Intelligence, and Automatic Fare Collection.
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Datamatics caters to a diverse global clientele
across Banking, Financial Services, Insurance,
Healthcare, Manufacturing, International
Organizations, and Media & Publishing. The
Company has a presence across four continents
with significant delivery centers in the USA,

India, and the Philippines. To learn more about
Datamatics, visit www.datamatics.com
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