
Case Study

POWER BI MIGRATION JOURNEY: 
OVERCOMING SAP BO LEGACY 
CHALLENGES FOR A REAL 
ESTATE AGENCY



Industry: 
Real Estate

About the Client:
The client is a UK mutual housing and care provider managing multiple houses across England. They 
new build shared ownership and private sale properties. Their broader mission emphasizes improving 
people’s lives through high-quality homes, tenant engagement, and care programming.

The Challenge: Absence of unified data insight
In order to curate the best experience for customers and resolve queries as quickly as possible, the 
client had created multiple visualization tools to analyze customer data, challenges, and the current 
status of customer issues. Let’s see how this vision resulted in cumbersome processes for the client.

•	 Multiple Visualization Tools: Multiple visualization tools were used to fetch data from various 
sources, making it harder to generate a ‘single source of truth’. Supporting and maintaining 
different tools also required duplicate effort in licensing, system upkeep, and training. Migrating or 
aligning data between tools added significant hidden costs due to overlaps and inefficiencies.

•	 Lack of Technology Architecture Standardization: As different tools were being used, each report 
looked different, functioned differently, and followed its own workflow. This caused delays in 
decision-making and hindered collaboration across teams.

•	 Disconnected Data Sources: Power BI and SAP BO reports fetched data from different systems, 
resulting in inconsistencies between reports and a lack of unified insights.

•	 Legacy Reports: Due to undocumented logic, the old SAP BO reports became increasingly 
complex, making it difficult to develop Power BI compatible data models or SQL queries using the 
new data source.

The Solution: SAP BO to PowerBI Migration
The real estate agency didn’t just want new dashboards. Instead, they wanted a simpler, smarter 
way to view and manage their data. Here is how the Datamatics team stepped in and helped the 
client create a ‘Single Source of Truth’ with the SAP BO to Power BI migration.

•	 Understanding of SAP BO Reports
Before initiating the task, the team studied existing SAP BO reports thoroughly to understand the 
data origin, the logic behind the data reports and dashboard generation process, and the output. 
This step was fundamental for recreating original and accurate reports in the Power BI setup.

•	 Evaluation of Tool-Based Migration
The team then explored automated tools to migrate reports from SAP BO to Power BI. However, 
these tools could only extract metadata and displayed only 50% accuracy. As a result, the team 
had to undertake manual processes to migrate the data.

•	 Manual Re-Creation of Power BI Reports and Dashboards
Since automated migration tools worked with only 50% accuracy, Datamatics rebuilt all reports 
manually and maintained a consistent look, filters, KPIs, and insights from SAP BO while leveraging 
Power BI’s modern capabilities.



The Impact 

•	 Building the Power BI Data Model
Since SAP BO and Power BI pulled data from different systems, the team mapped tables 
and columns between the two systems to rebuild the data model in Power BI and write the 
necessary SQL queries.

•	 Creation of As-Is Power BI Reports & Dashboards
To ensure business continuity, they developed “as-is” versions of the original reports in Power 
BI, replicating existing reports with added filtering features, making data exploration more 
interactive for users.

•	 UAT Support and Post-Migration Support
To ensure a smooth transition from SAP BO to Power BI, the Datamatics team extended 
continuous post-migration support and resolved any issues.

50% better report accuracy 
with Power BI consolidation

25% faster decisions from 
unified insights 

20% higher user adoption 
via self-service BI

30% less effort in report 
development
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Datamatics enables enterprises to go Deep in Digital 
to boost their productivity, customer experience, and 
competitive advantage. Datamatics’ portfolio spans 
across three pillars of Digital Technologies, Digital 
Operations, and Digital Experiences. It has established 
products in Intelligent Document Processing, Robotic 
Process Automation, AI/ML models, Smart Workflows, 
Business Intelligence, and Automatic Fare Collection. 

Datamatics caters to a diverse global clientele 
across Banking, Financial Services, Insurance, 
Healthcare, Manufacturing, International 
Organizations, and Media & Publishing. The 
Company has a presence across four continents 
with significant delivery centers in the USA, 
India, and the Philippines. To learn more about 
Datamatics, visit www.datamatics.com
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