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About the Client:

One of the world's foremost humanitarian organizations working in 171 countries, with more than 550
field offices and a personnel base of more than 18,000, required updating an essential aspect of its
funding operations. The organization depends on more than $2 billion in annual funding, contributed
from governments, NGOs, and private sector partners, to support migration-related and development
programs globally.

The Challenge: Simplifying the Proposal Process for Time-Sensitive
Humanitarian Projects

Proposals were a critical part of the organization’s work, each tailored to address unique queries and
requirements. While the content of every proposal was distinct, the underlying processes - research,
writing, formatting, and review - remained largely the same. These repetitive yet time-consuming
steps often took 5-6 hours per proposal, demanding significant effort to meet the organization’s high
standards. Even minor oversights, such as formatting inconsistencies, exceeding word limits, or missing
information, led to delays and rework.

With common elements needing to be recreated for each proposal, the workload grew heavier,
diverting valuable time and energy from the team'’s primary focus: supporting their humanitarian work.

The Solution: Agentic Al-Driven Proposal Generation

To overcome these challenges, Datamatics deployed a bespoke Agentic Al-based system that
automated the whole process of proposal generation. The solution was developed to maintain the
client’s exact templates and guidelines at each step, ensuring compliance and consistency.

Major Solution Features:

* Template Compliance Engine: The system extracted structure, formatting rules, and word counts
automatically from the authentic proposal templates and ensured that each proposal generated
conformed to organizational norms.

* Brief Inputs for Detailed Proposals: Rather than authoring long pieces, employees can now submit
form details and draft detailed description of the project. The process then elaborated on these
inputs into comprehensive, guideline-conformant content.

* Agentic Al System:

1. ContentCraft Agent: This Agentic Al system elaborated the brief inputs into well-crafted,
elaborate content that complied with the client’s tone, style, and formatting. These agent are
dynamic in nature and take personas of the different aspects of proposal to make them
more robust.

2. FinalPass Agent: This support Agentic Al function checked the produced content for accuracy
in structure, format, and against all instructions to provide proposals ready for submission
without further manual editing.

* Automatic Formatting and Export: After being checked, the proposal was automatically formatted
and exported to DOCX or PDF, ready for simple download, review, and submission.

By using Agentic Al to automate the proposal writing process, the client greatly minimized the time
needed for drafting and formatting, freeing up staff to concentrate on high-priority activities.
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The Impact: Quantifiable Gains in Time, Cost, and Quality

Time Efficiency

Time needed to generate
proposals slashed by 80%—from
hours to less than 30 minutes

Cost Optimization

Reduced reliance on manual
formatting and editing, cutting
operational costs

Quality Assurance

95% accuracy of Agentic
Al-generated formatting,
minimizing revisions and errors

Innovation

Breakthrough application of
Agentic Al in proposal preparation
for international business




ABOUT DATAMATICS

Datamatics enables enterprises to go Deep in Digital
to boost their productivity, customer experience, and
competitive advantage. Datamatics' portfolio spans
across three pillars of Digital Technologies, Digital
Operations, and Digital Experiences. It has established
products in Intelligent Document Processing, Robotic
Process Automation, Al/ML models, Smart Workflows,
Business Intelligence, and Automatic Fare Collection.
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Datamatics caters to a diverse global clientele
across Banking, Financial Services, Insurance,
Healthcare, Manufacturing, International
Organizations, and Media & Publishing. The
Company has a presence across four continents
with significant delivery centers in the USA,

India, and the Philippines. To learn more about
Datamatics, visit www.datamatics.com
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