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Living a healthy life filled with delicious food and drink is on everyone’s mind these days. But how often do we

think about where our favorite products come from? Enter SunOpta. Delivering customized supply chain solutions

that fuel and sustain our customers' success is SunOpta’s mission as a leading manufacturer of beverages, broths

and better-for-you snacks, employing over 1,200 employees across 8 locations in the U.S. and Canada. 

At SunOpta, employees are empowered to bring well-being to life by providing the world with better nutrition.

The dedicated team is committed to creating top-quality products while upholding industry-leading food safety,

quality and manufacturing standards. Together, they’re making a positive impact on the food and beverage

industry. This aligns with SunOpta’s commitment to providing a world-class employee experience. 

Making a healthy choice with a single system 

Historically, SunOpta’s people processes were manual and time-consuming, often leading to mistakes and taking

time away from focusing on what matters.  

“Before Dayforce, we had four timekeeping systems due to acquisitions. We utilized a separate HRIS system for

recruiting and HR, and we were on the legacy Dayforce payroll platform. So, multiple systems were partially

integrated via interfaces and imports, and what did not come over via an interface was manually entered in these

multiple systems, by multiple people,” says Lisa Wirth, Payroll and HRIS Director at SunOpta.  

SunOpta fully migrated to Dayforce  in 2019. Wirth’s team is responsible for implementing and overseeing

SunOpta’s Dayforce use and managing payroll in the U.S. and Canada. 

“We already had a great relationship with Dayforce, and we felt confident they could carry over our historical data

with simplicity and accuracy,” reflects Wirth.   

Now, Dayforce is SunOpta’s single source of truth for its people operations. SunOpta uses Dayforce Payroll, HR,

Benefits, Workforce Management, Recruiting, Onboarding, Performance, Compensation, People Analytics,

Dayforce Wallet, Experience Hub, and the Dayforce mobile app. 

Wirth notes the benefit of having all capabilities in a single system with Dayforce — they no longer need to use

any other platforms, ultimately streamlining their people processes. “We can tailor Dayforce to meet SunOpta’s

specific needs. Since all modules are housed on the same platform, the modules interact seamlessly, which allows

us to utilize real-time efficiencies.” 

The benefits of streamlining pay and time  

SunOpta’s payroll is run biweekly for the U.S. and Canada, and before Dayforce, time approval and payroll

processing were very manual, time-consuming, and complex. Wirth’s team was also responsible for entering and

auditing all data entry into multiple systems. 

“Before Dayforce, we had a team enter all those hires and terminations manually in the legacy system. It was a

ton of work,” shares Wirth. “Automation with Dayforce streamlined our processes. I was able to reduce head

count in my department from seven full-time and two part-time employees to four employees total.” 
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She also shares that while payroll processing still takes two days, her staff can now focus on auditing and

balancing accurately instead of the more manual data entry tasks, which are now automated. “Dayforce pay

policies help us ensure we're adhering to complex labor laws such as FLSA and California FLSA overtime. The

recalculation process goes quickly. It takes a couple of minutes vs. waiting 15 to 20 minutes,” says Wirth. 

Within SunOpta’s expanded use of Dayforce, Wirth and team were able to customize most of their new hire,

termination, change forms, and route approvals through a defined workflow. Given that SunOpta is a public

company, this replaced the manual controls the organization had in place to help maintain SOX compliance.

Before, when it came to processing things such as new hires, terminations, and rate changes, HR initiated the

change form on paper, got physical signatures from managers, scanned it, and emailed it to the payroll team,

ultimately being a very time-consuming method. With Dayforce, it is now a simplified, streamlined process. 

Dayforce Wallet has also been a major perk for SunOpta from a recruiting and retention perspective.  Wirth says,

“Dayforce Wallet has been a game changer for our organization for multiple reasons. We eliminated printing

paper checks in the office, being more sustainable. Employees have access to their wages daily. We can issue

final pay and other payments instantly. So, it's been very rewarding for us.” 

Managing and engaging a complex workforce 

Workforce complexity is quickly growing, and no organization is immune – SunOpta understands this better than

most. As a multi-state, multi-country workforce with more than 1,200 employees, there are a variety of

complicated compliance considerations.  

With several different types of manufacturing facilities, SunOpta has many departments and work assignments.

Wirth also shares that several states are introducing their own personal time-off rules, including complex

mandates around sick time, leaves of absence, long-term care insurance, and beyond. SunOpta must stay up to

date on payroll regulations from state to state – including overtime, missed meal premiums, double time,

holidays, and more.  

“Labor and state tax laws change constantly, and we must keep abreast to comply with these complex rules,” says

Wirth. “Dayforce helps us stay on top of the growing and ever-changing complexities of running a multi-state and

multi-country organization by keeping us informed and designing the system to help us adhere to the rules.” 

Wirth also emphasizes the importance of training and communication to stay one step ahead of workforce and

compliance complexity. “Ultimately, it's costly if we don't adhere to these rules. Our main priority is making sure

our employees are paid accurately, without delay,” says Wirth. “Employees are SunOpta's most valuable resource.

Being on top of compliance complexities is not only important from a regulatory perspective, but also from a

retention and an employee experience perspective.” 

Along with its always-on payroll calculations, Dayforce helps support compliance and enhances SunOpta’s people

operations. 

Nourishing a growing partnership  

Wirth notes that SunOpta’s partnership with Dayforce continues to grow and evolve, which benefits both

organizations: “I feel we have a great relationship with Dayforce – we have the ability to enhance our skills
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through the training in the education center, if we have issues, we can log cases in the customer support portal

and they resolve our cases promptly, and we are active users within the Dayforce community.” 

Wirth shares that Dayforce has made an impact for employees, improving access to information through the

platforms user-friendly functionality. For Wirth and team, Dayforce has automated almost every aspect of how

SunOpta manages employees. With Dayforce, they have been able to control labor costs, deliver accurate and

timely pay, improve recruiting, and standardize onboarding processes. And – Dayforce Wallet has been a useful

tool for attracting and retaining employees by offering them financial flexibility with access to their wages on-

demand.  

“Dayforce is a competitive platform that continues to be enhanced by constantly adding new, innovative features.

We feel Dayforce listens to their customers’ voices and accommodates us by modifying the platform to meet our

needs. Dayforce continues to grow and evolve, and each change allows us to streamline and automate more of

our processes.” 

HR INSIGHTS

Recalibrating your hiring strategy

from start to finish

Can you see the holes in your hiring process? Let’s drill

down on every step of the talent acquisition process

from creating your job posting to making an offer. 

CUSTOMERS & COMMUNITY

Minnesota Timberwolves & Lynx

Sianneh Mulbah on the latest

workforce trends

Is it a slam dunk or an airball? Chief People and

Inclusion Officer Sianneh Mulbah gives her take on

today’s hot HR topics.
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HR INSIGHTS

What is career catfishing and

how can HR help prevent it?

HR trends like career catfishing might feel like just

another buzzword. Our Chief People Officer shows

why there’s more to it than a headline and how HR

professionals can help prevent it.

Related Customer Stories

FINANCIAL SERVICES | VIDEO

BCU transforms HR with a single

system and AI-powered support

The credit union modernizes HR with Dayforce to

deliver a more connected, AI-powered employee

experience.

PUBLIC SECTOR | VIDEO

City of Carrollton gets ahead for

the good of its citizens

Local government partners with Dayforce to

modernize HR processes and optimize employee

experience for greater public service.

View all stories
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MANUFACTURING | VIDEO

Blatchford takes steps to put the

employee experience front and

center

Leader in advanced prosthetics partners with Dayforce

to drive recruitment, improve engagement, and bring

innovation to its payroll operations.

Ready to get started?

See the Dayforce Privacy Policy for more details.

Request demo Talk to Sales

 First Name *  Last Name *

 Business Email *  Business Phone *

 Job Title & Department *

 Company Name * 0

Total Employees *

 Zip Code * Country

Country *

We use third-party tools, such

as cookies, to improve site

functionality, personalize

content, and analyze web

traffic. We also share

information with our analytics

and advertising partners. You

can adjust your tracking

preferences by clicking on

"Cookie Settings" below.

https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/why-dayforce/customer-stories/blatchford-takes-steps-to-put-the-employee-experience-front-and-center
https://www.dayforce.com/privacy


This site is protected by reCAPTCHA and the Google Privacy Policy and Terms of Service apply.

Let us show you what Dayforce can do

Get a demo

We use third-party tools, such

as cookies, to improve site

functionality, personalize

content, and analyze web

traffic. We also share

information with our analytics

and advertising partners. You

can adjust your tracking

preferences by clicking on

"Cookie Settings" below.

https://policies.google.com/privacy
https://policies.google.com/terms


© 2026 Dayforce

Privacy Terms Accessibility Cookie Notice Cookies Settings Vulnerability Disclosure

Why Dayforce?

Company Size

Industries

Dayforce

Services & Support

Resources

Get Started

Who we are

Request demo Talk to sales

USA (English)

We use third-party tools, such

as cookies, to improve site

functionality, personalize

content, and analyze web

traffic. We also share

information with our analytics

and advertising partners. You

can adjust your tracking

preferences by clicking on

"Cookie Settings" below.

https://www.dayforce.com/privacy
https://www.dayforce.com/terms
https://www.dayforce.com/resources/accessibility
https://www.dayforce.com/privacy/cookie-notice
https://www.dayforce.com/vulnerability-disclosure
https://www.facebook.com/dayforce
https://www.facebook.com/dayforce
https://www.linkedin.com/company/dayforce
https://www.linkedin.com/company/dayforce
https://twitter.com/dayforce
https://twitter.com/dayforce
https://www.dayforce.com/get-started
https://www.dayforce.com/get-started

