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Transforming compliance training

Credit card manufacturer case study

Company overview
This organizationis a credit card manufacturer that creates Company: Medium-sized credit card
the cards usedin most major transactions. They provide a manufacturer

comprehensive range of debit, credit and prepaid cards,
digital payment technology, and related solutions to financial
institutions, fintech companies, prepaid programs and other Location: United States
industries. Given theirinteractions with prominent institutions,

including banks and credit card companies, maintaining

integrity in dealings with financial entities becomes crucial.

Industry: Manufacturing

The Cha||enge ‘ The compliance department
thatImanage was brand new
to the organization. There was no
library to pull things from, the library
they had was enormous and ancient.”

According to this organization’s Director of Risk & Corporate
Compliance, compliance programs were managed by the human
resources department. However, the burden placed on a single
team was overwhelming, and the previous training methods were
criticized as “ancient,” “stale” and “lengthy,” lacking the ability to
engage employees effectively.

Director of Risk &

Corporate Compliance |
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The solution

After exploring alternative options, the organization opted for
Diligent Compliance & Ethics Training (formerly Compliance Wave)
based on extensive online reviews and their previous positive
experience with Diligent’s Enhanced Due Diligence services.

Getting access to the Compliance & Ethics Training library
enabled this organization to swifty establish their “Speak Up”
program, focused onraising awareness about sexual harassment.
Leveraging the resources available in the content library, they
efficiently developed quarterly training sessions covering diverse
topics.

Theresults

After gaining access to Diligent Compliance & Ethics Training,
the organization discovered that not only did employees’
engagement with compliance training improve significantly,
but they also experienced a boost in worker productivity. This
was possible because they could dedicate more time to other
priorities, rather than spending excessive time hunting for or
creating content for the compliance program.

“Ithink | saved HR a lot of time by developing that whole program
forthem...That's something they would have been tasked within
the past [the Speak Up program], and | was able to do that forthem
and give them bandwidth to do whateverelse they hadtodo.” —
Director of Risk & Corporate Compliance

About Diligent

‘ Thatis the bigbangforthe
buck thathave gotten from
Diligent - being able to develop that
program. It did not take me very long
atall; ljustwent to the library, found
the topics, puttheminto a calendar
and got them going. And | have done
thattwoyearsinarownow.”

Director of Risk &

Corporate Compliance |

‘ Abetterunderstanding of the
topic[s]is what we found...
because it was short, to the point, and

the other stuff was long, laborious.”

Director of Risk &

Corporate Compliance |

Diligentis aleading GRC SaaS company that gives organizations the tools and solutions they need to bring clarity to complexrisk, elevate
impactfulinsights and get ahead of a world that is constantly changing. With solutions across governance, risk, compliance, audit and
ESG, Diligent empowers more than 1 million users and 700,000 board members and leaders to make better decisions, faster. No matter

the challenge. Learn more at diligent.com.
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