
actices 
tion an

er 
 

ge 

n 

ng Track
or AP (P
OCR cap

ons 

© Dolphin 2011. S

 Accoun
d Work

Q
te

T
P
w
p
o
 
T
a
U
th

king 
PTS-
pture 

 
L
T
In
tr
h
m
M
e
T
A
so
 
 
• 
• 
• 
• 
• 
• 
• 
• 

 
T
th
a
a
 
F
co

S

www

SAP and R/3 are trad

nts Pay
kflow 

QVC is one of t
elevision, reta

The Company 
Primarily paper
was spending t
payments, and
of the process 

Technical challe
nd wanting to

UK, but the tec
here was no b

Leveraging the
Tracking Syste
nvoice InfoCe
racking throug
eader/line Op

module is bein
Manual process
liminating erro

The Company 
AP vendor pay
olution thereb

Reduced ave
40% reductio
Improved pr
Eliminated e
Invoices are 
Simplified ap
Decreased  n
Provides com
to payment 

The Company 
he UK and Ge
rchiving is ens
nd non-struct

For more inform
ontact@dolph

S m a r t   A

Dolphin, Philade
Phone: 

w.dolphin-corp.com • 

demarks and register

yable  

the largest mu
il stores and o

has three reg
r driven, the t
too much time
d other inefficie
as possible an

enges include
o auto-post; w
chnical team w
budget for add

e company’s S
em  for Accoun
nter dashboar
ghout the invo
ptical Characte
g used for bot
ses were repla
ors, duplicate 
transitioned fr
ment process 

by reducing co

erage invoice p
on in processi
roductivity thro
rrors and redu
 handled only 
pproval proces
number of ven
mplete visibility

also implemen
rmany, and d
suring optima
tured data and

mation please
hin-corp.com  

d a p t a b l e

elphia, PA • San Jose
1-888-305-9033 
Email: contact@dolp

red trademarks of SA

ulti-media and
outlets as wel

ions and hand
time to proces
e handling exc
encies. The de
nd to start wit

ed using the SA
workflow had t
was in the US;
ditional license

SAP environme
nts Payable (P
rd for invoice 
oice-to-pay pr
er Recognition
th SAP and no
aced with auto
 payments, an
rom a comple
 to an automa

osts and impro

processing tim
ing staff  
ough all proce
undancies 
 once 
ss 
ndor inquiries 
y, control and

nted SAP’s Da
ata archiving 

al system perfo
d documents. 

e call or email 
  www.dolphin

e   P r o v e n

e, CA 

phin-corp.com 

AP AG in Germany a

 

d on-line retai
l as the Intern

dles huge volu
ss was long an
ceptions causi
ecision was m
th the UK regio

AP Apparel an
to be within SA
; not all appro
es.   

ent, Dolphin im
PTS-AP).  The 
status at-a-gl

rocess, SAP W
n (OCR). Our w
on-SAP approv
omated ones 
nd lost and/or

etely paper-dri
ated, streamli
oving inefficien

me from 20 da

essing steps 

 
d audit trails fr

ata Archive Re
 in the US, for
ormance and 
 

 650-654-063
n-corp.com  

n T M  

and several other cou

lers in the wo
net as their ma

umes of incom
nd labor intens
ing lost invoice

made to autom
on. 

nd Footwear (A
AP; the projec
overs were SA

mplemented o
 Company is u
ance, Dolphin

Workflow, and i
web-based ap
vals. 
reducing risk 
r misplaced do
iven, manually
ned and flexib
ncies. 

ays to 9 days 

rom point of e

etention Tool (
r FI and MM. O
compliance fo

0,  

untries.  

rld with 
arketplace. 

ming invoices. 
sive. The staff
es, duplicate 

mate as much 

AFS) module 
ct was in the 
AP users and 

our Process 
using our 
n process 
invoice 
proval 

by 
ocuments. 
y intensive 
ble workflow 

entry into SAP 

(DART) for 
Ongoing data 
or structured 

 
f 

 


