
BEST PRACTICE

"Introducing InvoiceMaster for

tourism invoices with a purchase

order reference enabled us to reduce

staff numbers by around 40% and

freight costs by around 57%."

Johannes Müller-Baltes,
head of finance and accounting
at DER

THE CHALLENGE

�

�

�

Invoices that were difficult to read
and poorly structured

Elimination of time-consuming
manual checking and approval
procedures

Tourism invoices with vouchers in
various formats

THE SOLUTION

�

�

�

�

Software solution for the automated
processing of incoming invoices with
or without a purchase order
reference

Workflow-managed checking and
approval processes

SAP integration

Categorisation of incoming invoices
into German-  and English- language
invoices

THE OBJECTIVES

�

�

�

�

�

Automated entry of organisers'
invoices

Workflow-managed clarification and
approval processes

Automatic data transfer to SAP

Greater clarity with regard to
liabilities, invoice statuses, etc.

Faster processes

COMPANY

AREA OF APPLICATION

INDUSTRY

EMPLOYEES

REVENUES

REGISTERED OFFICE

INTEGRATION

PROJECT SCOPE

DER Touristik

Invoice management and electronic archiving

Tourism

6,277 worldwide (in 2013)

4.6 billion euros (in 2013)

Frankfurt am Main

SAP

Invoices worldwide



Doxis4 Capture, Doxis4 InvoiceMaster Read and Doxis4 SAP Control S

BEST PRACTICE

BRIEF PROJECT DESCRIPTION

REASONS FOR SER

INTEGRATION

�

�

Flexibility of the software for processing tourism invoices together with vouchers

"Technology from a single source"

SAP

VOLUME OF DOCUMENTS 525,000 tourism invoices (MM) and 25,000 invoices for general expenses (FI) are processed
annually via IM (2013).

IMPLEMENTATION �

�

�

�

Introduction of automatic invoice processing in 2005 for general expenses (FI) and in 2006 for
tourism invoices received from Dertour, Meiers Weltreisen and ADAC Reisen.

InvoiceMaster upgrade in 2010 and integration of electronic receipt of invoices (around 135,000 a year).

The invoices are scanned at the central incoming mail centre in Frankfurt am Main, and the invoice
and travel reservation data is automatically extracted and reconciled with SAP. If the data matches
that of the purchase order and reservation, it is posted automatically (background posting).

For invoices without a purchase order reference (invoices for general expenses), an approval or
clarification workflow (e.g. for tourism invoices with a purchase order reference) is initiated. The
process is concluded with booking in SAP.

THE SOLUTION

INITIAL SITUATION Following the introduction in 1999 of an electronic archive for the audit-proof retention of invoices
to relieve the burden on the paper archive, in 2005 the German travel agency DER wanted to
optimise its invoice processing. Prior to automation, invoices without a purchase order reference
went around the company with the rest of the internal post before being approved and entered in
the SAP system manually. Tourism invoices with a purchase order reference were sent by freight to
Galway in Ireland, where they were entered in SAP manually. Clarification processes were laborious
and based on email or internal post.

USERS Invoice readers: around 10 users. Verification workflow: around 300 employees.

BENEFITS �

�

�

�

Standardised invoice processing system with no deviations. Compliance is ensured with the
system regulating who can approve what.

Staff numbers involved in processing tourism invoices with a purchase order reference were
reduced by around 40%, and freight costs were reduced by around 57%.

Transparency: The auditing department can quickly check anything that is unclear.

Productivity improvement: The growing volume of invoices in the last 9 years has been handled
without the need to take on large numbers of staff.

Doxis4 modules used by
DER Touristik are highlighted in orange.

Doxis4 MODULES
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