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DEVELOPED AN E-LEARNING PLATFORM FOR A GLOBAL IT
ORGANIZATION

The Client and their Requirement

Flatworld Solutions was approached by a leading multinational IT
organization that had offices around the world. With thousands of
employees under them, they were facing massive issues while training
new employees, as most of the training courses did not align with their
company goals.

Therefore, they wanted to build from the ground-up a modern e-

Learning platform which could deliver online courses for new employees
while providing consistent on-the-job training for older ones. The platform had to be robust, easily
scalable, and more importantly, had to be easy to understand for new employees, most of who were
hired fresh out of college. Finally, they also required the LMS {Learning Management System) to work
well over their corporate VPN for security reasons.

Project Challenges and the Flatworld Solution

The client had performed a thorough evaluation of Learning Management Systems and had a clear set
of requirements. They approached us based on the quality of our prior work, and industry experience.
At the same time, because of the scope of the project, they did not want to leave anything to chance
and therefore expected us to deliver the best possible results as we could. These lofty expectations
were further compounded by the fact that we had a very short turnaround window within which we
had to deliver the project.

In order to ensure the above, we took following steps -

+ A hybrid solution was developed to meet the clients' expectations and a dedicated software team
customized our superior in-house LMS as per the requirements of the client

+ We ensured that the platform was able to synchronize data and overall functionality across the global
servers the client had in place

+ 12 dedicated e-Learning servers were set on the clients' VPN, as requested
+ We delivered the final, working platform within the requested time, while ensuring enhanced
functionality and dependability at each and every office location belonging to the IT organization

Project Results

The project and the comprehensive e-Learning platform was a massive success. Some of the
highlights of the project include -

+

The client was extremely satisfied with the overall cost attached to the project, as they were not only able
to develop and integrate a world-class e-Learning platform in & cost-effective manner, but also saved
millions of dollars spent on manually training new employees

+

The LMS platform developed by FWS was customized thoroughly so as suit the 3 most important client
requisites; multiple servers, multiple locations, and synchronized learning

+

The training sessions held with our LMS were not only secure and well-planned, but their centralization
and sync feature ensured employees could train at their own pace, whenaver they felt comfortable, and
from a place of their own choosing

+

Many other miscellaneous benefits were achieved such as overall reduction in training set-up and
employse time-spent, reduction in travel costs, etc.

+ The move to a fully virtual e-Learning platform was also an immense infrastructural success for the client

Choose Flatworld Solutions for Best-in-class e-Learning Services
At Flatworld, we believe in making Learning pertinent, impactful, and more importantly, a joy for the

learners. Whatever be your industry, we will help design and develop the ideal e-Learning platform
customized to your specific training requirements.

We have been meeting diverse client requirements and providing custom e-Learning services for the
past 16 years, each of which feature visually appealing and easy-to-use interfaces, sound instructions,
and can be used on mobiles and tablets as well if you so require.

Contact us right away to know more about our web app development capabilities, and get a call from
our executives.




