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Eliminating Coding Backlogs

Client Profile:

Client Profile:
48-Bed rural acute care hospital with a four-  Challenge:
bed ICU and eight-bed telemetry The facility had a sudden turnover of several coders and were unsuccessful in
unit. attracting qualified candidates to fill their on-site open coding positions
Reduced staff levels quickly resulted in a severe backlog and an extremely high
DNFB.
Approach:
An Aguity coding manager remotely coordinated with the onsite HIM Director
to conduet a backlog assessment and develop a plan of action. Together, they
coordinated appropriate remote staff to eliminate the backlog and work with
the onsite team to improve quality, process visibility, and overall reporting.
Results:
The Aquity remote coding support services team accomplished:
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To learn more about Aquity Solutions interim management, staff mentoring,
and short term coding support services, contact us today at info@aguitysolutions.com.



