
Be ready for Payday Super. Run payroll and super in one flow with HeroClear. Get 3 months free. Learn more

Home / Resources /

How My Psych Clinic saved over 5 hours a week and streamlined HR with Employment Hero

Case Studies

How My Psych Clinic saved over 5 hours a
week and streamlined HR with
Employment Hero
Published August 6, 2025 Updated August 6, 2025 1 min read

Search Login

Cookie notice

We use cookies or similar technologies on our sites to perform

analytics, provide you with tailored content, and make your

experience better. By clicking 'Allow', you agree to our use of

cookies on the journey you take with us. Learn more by

reading our cookie policy

Decline

Allow

Your choices

Continue without Accepting

https://employmenthero.com/products/heroclear-super-clearing-house/
https://employmenthero.com/
https://employmenthero.com/resources/
https://employmenthero.com/resources/case-study/
https://employmenthero.com/
https://employmenthero.com/
https://employmenthero.com/legals/cookie-policy/
https://employmenthero.com/legals/cookie-policy/
https://employmenthero.com/legals/cookie-policy/
https://employmenthero.com/legals/cookie-policy/
https://employmenthero.com/legals/cookie-policy/
https://employmenthero.com/legals/cookie-policy/
https://employmenthero.com/legals/cookie-policy/


Company My Psych Clinic

Location Brisbane, Australia

Employees 20+

Product Premium Payroll and HR

At a glance

Explore this case study if:

You’re in healthcare and juggling manual HR and payroll processes.

You want an easier way to manage employee compliance and
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onboarding.

You’re looking to confidently scale your practice without drowning in

admin.

A growing psychology clinic
navigating big admin challenges

My Psych Clinic is a busy, growing psychology practice based in Australia. With 12 employees
on payroll and 13–14 full-time equivalent psychologists (many of whom are engaged as
contractors), the clinic is expanding rapidly, and so are the administrative demands.

Kate Sexton, Practice Manager at My Psych Clinic, wears many hats. 

“My main role is overseeing the HR processes of the business as well as payroll,” she
explained. In most businesses, this would be the work of multiple departments. For Kate, it’s
her day-to-day.

Before switching to Employment Hero, My Psych Clinic relied on a patchwork of disconnected
tools such as Deputy for rostering, Xero for payroll, Google Drive for documents and Asana for
task management. As the clinic grew, these manual processes became time-consuming and
unsustainable.

“We just had so many folders for people management stuff like documents and
certificates, which were all separate.” 

Managing updates manually and chasing compliance was burning hours every week.

Saving over an hour a day in admin
work

Employment Hero has brought everything together in an all in one operating system.

“We started off with just payroll and rostering, and then only recently came over to the HR
side. Now, we’re pretty much using everything: payroll, pay runs, onboarding, offboarding
and document management. saving me an hour a week of admin work.”
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With HR and payroll now integrated, Kate has cut down at least one hour of admin every day.
That’s over five hours per week saved.

“It saves me a lot of time. A lot of things that had to be done manually are now just
automatic. That’s the beauty of it, especially the automatic reminders for certifications
that come through in the background.”

These reminders are especially crucial in the healthcare space, where registration and
compliance requirements are non-negotiable. 

“Our staff require first aid and CPR certificates, insurance certificates of currency, and
psychologist registration with APS. Most of those need to be updated annually, which
Employment Hero helps remind them directly when they’re due. That takes one more thing
off our list.”

Making complex payroll simple

For Kate, who stepped into payroll responsibilities without formal experience, the built-in
award compliance and automation features have simplified payroll. 

“We’ve got our own pay levels, but it’s all fed from the Health Professionals and Support
Services Award. With Employment Hero Payroll, it’s all built in – the award rates,
background regulations, leave requirements – it’s all there.”

Payroll now takes just a few clicks: “I do the pay run, check over it, export, do the batch
payments and that’s it. It picks up the set hours, pay levels and it’s intuitive.”

This has helped Kate feel more confident in her role. 

“Learning all the HR aspects was challenging, but having Employment Hero with its
structure and help guides and especially all the awards already in there. It was a weight off
my shoulders.”

From Google Drive to total visibility

One of the key drivers for adopting Employment Hero’s HR platform was better document and
employee file management.

“The main reason we moved was to manage certificates and documents. We used to have
everything on Google Drive and had to go through each file manually.” 
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Learn more

Kate now has visibility over every employee file in one place and the platform keeps
everything up to date.

Even onboarding has become smoother. “We’ve had a couple of psychs start recently and
they’ve gone through the onboarding tasks and everything went smoothly. We have a lot
of policies they need to sign off and tick off.”

Empowering growth without
compromising compliance

With more time back in her day, Kate is now focusing on what matters most: helping the
business grow. 

“We’re opening up another clinic soon. Having everything compliant and taken care of in
the background means we can actually focus on growing the business .”

The platform’s simplicity has also meant the team adopted it quickly. 

“The platform is very intuitive, even from the employee side. And they’re all happy with it.”

Building confidence in small business
HR

Employment Hero has helped Kate feel equipped to handle HR and payroll in a small business
environment, despite not having a dedicated team or extensive HR background. 

“For smaller businesses, the risk can be higher if you’re not compliant. Big businesses have
teams or can afford to take the hit. For us, it’s really important to get it right.”

And that confidence has made all the difference. 

“Having everything in one spot and being able to see all the employees and contractors
and making sure everything is up to date, for me at least, as the main user, it just makes
things so much easier.”

Ready to make work easier and more valuable for your healthcare team? Book a demo and
see how Employment Hero can streamline your HR and payroll today.
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