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OVERVIEW

T&T Electrical Contractors, Inc. has proudly served Connecticut for over 40 years.
Founded in 1984 by Tony Conaci and Tom Beaudoin with just one van and a
focus on residential service work, the company has grown into one of the largest
open-shop electrical contractors in the state.
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BACKGROUND

Today, T&T operates a fleet of more than 50
vehicles and employs over 85 field personnel,
in addition to a full team of project managers,
estimators, and prefab specialists.

With deep roots in workforce development
and a longstanding commitment to
apprenticeship training, T&T has evolved into a
multi-million-dollar enterprise, delivering high-
quality electrical solutions across commercial,
industrial, and public projects.

As the company scaled, so did the complexity
of its operations which prompted the need for
a more connected, data-driven approach to
fabrication. And that's where EVOLVE Shop
cameiin.
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THE ROOT
CAUSE

Before EVOLVE Shop, T&T's fabrication process was
disjointed and difficult to manage.

e Work orders were distributed on paper

* Excel was the default tracking method

* Production visibility was practically nonexistent
* Quality control issues stemmed from outdated

or incorrect drawings

As Steve King, Director of Innovation, explained, “It
was disruptive to the workplace...” In other words,
they had no ability to collect meaningful data.

THE
CROSSROADS

T&T needed a digital solution that could
support real-time collaboration and visibility
across design and shop teams. But it also had
to be easy to implement and simple for
everyone to use, especially the fabrication
team on the floor.

“We needed something simple but effective.
And that's where EVOLVE Shop really kinda
checks the box for that.” Steve King, Director of
Innovation, T&T Electrical Contractors Inc.

The team evaluated their needs and
committed to rolling it out.
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A NEW WAY FORWARD

Since implementing EVOLVE Shop, T&T has:

* Introduced digital workstations across shop work cells

* Enabled their design team to publish build drawings directly to the shop
* Achieved a 95% reduction in paper-based workflows

» Gained full visibility into task-level progress and production metrics

\‘ » N . ‘\ \
: pNE \ ' ety |/ The onboarding process took just a few
A\ \ 4 short calls. Despite concerns about
changing shop floor habits, adoption
was smooth thanks to EVOLVE Shop’s
intuitive design.

Yeah, it's transformational... And
it's been easy for us to
implement, actually easier than
I had expected,” says King.
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T&T's shop floor operators now interact with the platform directly:
accessing work orders, executing tasks, and delivering consistent,

quality results. The system supports their standards while allowing
flexibility for project-specific needs.
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Woderate

What once required manual tracking and endless paper has been replaced by a
connected, trackable, and efficient digital ecosystem.
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We don't make our
money working In
software, right? We
make our money
Installing electrical
work... and that's what

we gain from using
EVOLVE Shop.

Director of Innovation, T&T Electrical Contractors Inc.



MOVING
FORWARD

T&T has big plans for the future:
¢ A new, larger fabrication facility
* An expanded design team

* Greater investment in digital tools that support automation and
standardization

Their partnership with EVOLVE Shop will continue to grow alongside them.

TESTIMONIAL

“EVOLVE Shop has eliminated our Excel- and paper-based
workflows. I couldn't get them out of here fast enough.”

STEVE KING, DIRECTOR OF INNOVATION, T&T ELECTRICAL
CONTRACTORS INC.
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THANK
YOU!

Inspired by T&T Electrical Contractors Inc.'s
success story?

Get in touch with us to start your journey
toward outstanding results.
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https://evolvemep.com/schedule-a-demo

