Case Study ClockShark

FIRST CHOICE The story of First Choice Home Remodeling in Myrtle Beach, South
Carolina, is an all-too-familiar one. The company was using an
HOME REMODELING old-fashioned, mechanical time clock to keep track of employees’
time. To track the jobs and tasks worked on each day, employees

. . were asked to write notes on their punch cards.
Whoosh! First Choice

Home Remodeling Sounds reasonable, but this system was fraught with challenges."If
Streamlines Business we had workers that went directly to a job site we had no way to
with ClockShark track when they actually arrived or left" remembers manager

Megan Gustafson.

y\ Hand-written, incomplete notes made it impossible for the
ﬁ company’'s owner, Ellis Weaver Jr., to truly know where his

employees were spending their time. Weekly job costing and
FCH R payroll chewed up enormous amounts of company time.

Fortunately, Ellis and Megan replaced their antiquated, inaccurate

FLAAEChotan Hema Remondating. time tracking process with ClockShark, and instantly things
became easier. "l can now see when my employees arrive at a job
site or the shop, when they take lunch, when they switch to another
job or task, and when they leave for the day,” declares Ellis
excitedly. With ClockShark, Ellis and Megan abolished the process
of hunting down inaccurate paper timesheets, and saved their
company countless hours of extra work.

For construction and field service companies who want to get rid
of paper timesheets, ClockShark is the mobile time tracking app
that’s both powerful and easy to use.

The Best Time Tracking App for

Construction & Field Service

www.ClockShark.com 1 (800) 828-0689





