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       Business Challenge  
The client had a dearth of knowledge & expertise in change management. They needed a technology 
integration partner that could define, design, and implement a comprehensive change management plan to 
match and validate the data types, and migrate them as well as the organizational processes without 
disrupting business continuity. 

       Insight 
A global manufacturer of ice chests, drink containers, and supporting accessories faced challenges in migrating 
the acquired entity’s data from the SyteLine application to Oracle EBS. It wanted to streamline the data access 
and centralization process. 

Forsys inked partnership with FloData to offer E2E data migration, which helped the client to speed up data 
assimilation and migrate 55k+ products & 5k+ customers’ data.

Industry 

 Manufacturing
Revenue 

 $300+ M
Employees 

 1k+
Headquarters 
Texas, US

flodata.io Follow us 

https://flodata.io/
https://www.facebook.com/flodata.io/
https://www.linkedin.com/company/flodata/%3ForiginalSubdomain%3Din
https://twitter.com/FloDataIO


Transformation Journey
Forsys partnered with FloData to devise and implement a data migration test strategy for:

       Solution Components 
Oracle EBS, FloData, SyteLine ERP

       About the Client
The client is a leading manufacturer of ice chests, drink containers, and supporting 
accessories. Incepted in 1947, the Texas-based company through its 500+ product 
offerings sold at hundreds of retailers around the globe calls itself the #1 cooler 
manufacturer in the world.

500+ 
customers data 
along with 9500+ 
ship to sites data

300+ 
price lists 
along 15000+ 
list lines

500+ 
open sales orders 
along with 2400+ 
lines

23000+ 
on-hand 
quantity 
records

400+ 
suppliers 
data

70+ 
open purchase 
orders with 
100+ lines

5500+ 
products/items 
data

4600+ 
approved 
supplier 
lists(ASL)

      Impact 

Since the migration, the client observed: 

Streamlined data access and maintenance 
with easy access in one central system. 

Improved business planning with 
management/dashboard reports.

Enhanced employee productivity.

One system licence cost reducing the 
maintenance costs.

Curtailed regression cycle efforts.

Discovery data ambiguities & quality issues. 
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