fraxion

CASE STUDY
Company Name Company Profile:
OSN OSN is the leading Pay TV network in the Middle East and North

Africa and is the ultimate destination for the widest choice of

brand new premium Western, Arabic, and Filipino entertainment

Country or Region in the region. OSN is the home of 100 channels filled with great

. value entertainment, offering viewers in the MENA region

Middle East and North exclusive access to the latest blockbuster movies, top-rated

Africa (MENA) series, sports, documentaries, news, kids entertainment, and live
talk shows. For more information go to www.osn.com

Sector Before Fraxion:

Broadcasting &

) Initially, OSN’s expenditure processes were predominantly
Entertainment

manual, particularly the very laborious and time-consuming
approval process. An ERP system was used to perform some of
the direct procurement functions within the organization,
although this did not allow for effective spend management and
approvers had no visibility of available resources or budgets
prior to committing to spend. With valuable time being wasted
on day-to-day processes, it was evident that an automated
solution with risk management features was required to reduce
the time and resources required to complete mandatory
procedures.

The Solution:

OSN implemented Fraxion within the organization to control and
analyze all spend types. The implementation included a
customized module to deal with contracts. Fraxion now
integrates directly with the financial system, Microsoft Dynamics
GP 2016, and enables the electronic creation, approval, and
receipt of orders. The report writing module has allowed OSN to
develop bespoke reports to provide additional information when
required by management.
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Risk is managed effectively and inaccuracy eliminated through
escalating levels of approval and automated processes. The
technology-driven spend management system has extended the
functionality of Microsoft Dynamics GP 2016, facilitating end-to-
end processing.

BENEFITS
90

Benefit One
Time savings and accuracy

“As OSN has grown across Benefit Two
the MENA region, Fraxion Visibility
Spend Management has
proven to be a system Benefit Three

that easily integrates new
operations with the
central business office.
Fraxion facilitates a
simple approval process
that allows the business
to move swiftly in the
marketplace, whilst
providing OSN with the
ability to maintain the
internal controls needed
across our widespread
international locations.

Risk management

Benefit Four
Spend analysis and reporting

Benefit Five
Internal control

Julie Lee
Finance Systems and

Processes
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