Medium-sized furniture manufacturer
focuses on process transparency

CI) | "We were thrilled by the easy installation of the process editor in our organization. Hence, we are able
to establish a basis for e.g. future decisions about changes of software systems or investments in ERP
systems.’

— Paul Horstmann-Meyer, Unternehmensgruppe Pelipal

As one of the leading furniture manufacturers in Europe, Pelipal is offering professional services for furniture
stores and corporate clients. By employing the Signavio Process Editor, Pelipal is facing the challenges of a
demanding and highly competitive furniture market. The aim is to record the administrative processes in
accordance with the already highly optimized production processes, to create transparency within the
organization as well as to promote continuous process improvemnent. Pelipal stands out due to its high demand

of quality towards itself and its products.

Due to its broad product range from disassembled furniture to exclusive design bathrooms, Pelipal is facing the
challenge to fulfill different customer requirements.

Due to this, the Signavio Process Editor has been chosen by this internationally operating organization to allow
a standardized recording of processes. Though, Pelipal is not only focusing on continuous process
documentation but also on sustainable process optimization in accordance with a continuous improvement

process (CPI).
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