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CASE STUDY
James Watt College

James Watt College is one of Scotland’s most dynamic and progressive colleges,
with four campuses located in the west coast of Scotland, 12,000 students, and
650 faculty and staff.

THE OVERVIEW

James Watt College offers a wide range of courses to its 12,000 students. Based on the west coast of
Scotland, the college employs 650 staff across four sites, two of which are located an hour from the main
campus. With such geographically dispersed campuses, it’s essential to have a reliable and cost-effective
communication and collaboration solution.

THE CHALLENGE

James Watt College wanted to replace its private branch exchange (PBX) and voicemail infrastructure with a
single platform. Its aim was to reduce overall spending on communications, increase productivity of staff, and
introduce better ways of working internally and with other organisations.

By deploying Microsoft Lync 2010, the college improved its data network and can now provide more reliable
connectivity and give users access to voice, presence, and instant messaging.

THE SOLUTION

Following a review of its communications strategy - and with help from IT partner GCI - James Watt College
decided to adopt Microsoft Lync 2010 rather than replace its existing PBX. This strategy was based on a
number of factors, including the cost of replacing the PBX and the additional benefits that Lync 2010 could
provide.

Microsoft Lync 2010 has provided a new communications experience for the staff at James Watt College. Lync
gives employees a unified client for presence, instant messaging, collaboration, and online meetings - allowing
a greater degree of collaboration across campuses, while cutting costs.

By deploying Microsoft Unified Communications for presence and instant messaging across all campuses,
users were instantly able to see the availability of colleagues without having to call or wait for email responses.
This allowed users to acclimatise to the new interface before adding the full functionality
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THE BENEFITS

* Reduced travel costs

¢ A unified client presence
* Savings of £250,000+

¢ Cost-effective licensing

e Access to the latest technologies

ADDITIONAL INFORMATION

Reduced travel costs have been one of the most significant benefits since the deployment of Lync 2010. Due
to James Watt College having a number of geographically dispersed locations, senior management incurred
significant costs travelling to and from meetings.

Now, managers are using Microsoft Lync 2010 extensively for collaboration, online meetings, and video
conferencing. This allows them to edit shared documents and collaborate without leaving campus. As a result,
the college has cut the cost associated with meetings and senior managers have regained valuable working
hours.

James Watt College aims to provide both staff and students with the best technical experience possible. As
an educational body, it was able to take advantage of cost-effective licensing for Microsoft Lync 2010, giving it
access to the latest technologies while keeping costs down.

“James Watt College has made a significant saving of around £250,000 by deploying Microsoft Lync 2010
instead of replacing our existing private branch exchange.

We originally planned a linear deployment, but as more people saw what Microsoft Lync 2010 would allow

them to do, the demand to be better connected increased.

John Denny, Head of Service (ICT)
James Watt College
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