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How Handoff Transformed Cost

Estimation for Atelier 7

CASE STUDIES

Here's how Atelier 7 used Handoff, an Al-powered
construction estimation tool, tostreamline
operations, boost accuracy, and speed up project
timelines.

£ Dmitry Alexin
&P CEOof Handoff

Introduction

Atelier 7,aleader in modular and container-based construction,has comea long way
sinceits early days.Founded by Anthony Popeand his wife, both seasoned architects,
thecompany evolved from a design firmintoa full-fledged design-build operation.

Thischangewasdriven by their passion forinnovation andtheneedtotackle
inefficienciesin thetraditional construction process. Here's how Atelier 7 used Handoff,
an Al-powered construction estimation tool, tostreamline operations, boost accuracy,
and speed up project timelines.

Background

Atelier 7 started small,focusing on unique, affordablehousing solutions using shipping
containers. Their creativedesigns and ability toturn unconventional materialsinto
practical livingand working spaces quickly madethem stand out. As Anthony explains,
"Wegot achancetowritetheordinances, helpthecity writetheordinances for
containers,sowehadaleg up on everybody, and therewas absolutely nobody really in
the East Coast that was dabbling with this stuff.

"Over time, they expanded toresidential, commercial, andinstitutional projects, using
complex prefabrication and modular construction techniques.Fromhousesand
research facilities tohospitals and supportivehousing, Atelier 7 has been at the
forefront of container-based construction in theEastern United States.

Despitetheir success, Anthony and histeam faced challenges common in the
construction industrv. Accurate cost estimation was a maior hurdle. Traditional methods
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The Challenge

Themain challengefor Atelier 7 was theinefficiency of their existing cost estimation
processes. They relied on manual methods and various softwaretodls, which weren't
tailoredtotheir needs. Thisapproach was slow and pronetoerrors,makingit hardtogive

clientsreliable cost estimates quickly.

As Tony describes, "Estimatingisthelifeof theproject.| mean, honestly, if you start off
with abadfoundation,it'sjust gonna destiny off intosomething hard with theend.
Brandon and| havebeen using Buildbook and a coupleother softwares, tryingtojust
track numbersand comingup with,| mean, weweregoingthrough literally going
through thisthing of oneweek, we weredesigning foundations, likefoundation one, two,
3,4,5,andthen puttingnumberstogether sothat wecould quickly build an estimate
forthebuilding.

"Their projects often involved innovativeand unconventional construction methods,
complicating theestimation process further. For example, figuringout the costs of
retrofitting shipping containers for homes required specialized knowledgeand a high
degreeof accuracy. Traditional todsjust couldn't handletheseuniquerequirements.

Enter Handoff

Handoff,an Al-powered estimation tool, was a game-changer for Atelier 7.Designed to
automateand streamlinethe cost estimation process, Handoff uses advanced
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professional estimatewithout leaving your customer's home."
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estimate. Savecosts by not hiring a full-timeestimator, let Al dothework for you."

o Accuracyofdata: "Utilizereal-timedata from millions of construction industry
data points. Estimates tailored tospecific project locations,ensuringrelevanceand
accuracy."

e Convenience: "Work in thefield or theofficewith intuitivemobileand desktop
appsthat don't requiretraining.”

Automate Your Remodeling
Business with Al

Simply describeyour project andreceivea

detailed, accurateestimatethat winsjobs.

Estimate with Al

Implementation and Usage

Integrating Handoff intotheir workflow was all about enhancing efficiency and
accuracy in cost estimation. Anthony and his team wereimpressed by Handoff's ability
tohandlecomplex construction scenarios, especially thoseinvolving modular and

container-based designs.

Training and Onboarding

Theonboarding process was smooth, thanks toHandoff's customer success team.
Anthony and project manager Brandon Beasley got thorough trainingon usingthetoal.
They quickly learned thefunctionalities and began using Handoff for their

estimations.
Streamlining Estimations

Oneof thefirst big tests for Handoff was a series of modular homesin Atlanta. These
projects needed detailed and precise cost breakdowns duetotheir innovative
construction methods. Using Handoff, theteam created accurate estimatesin a fraction
of thetimeit usedtotake.

Handoff's Al allowed Anthony and Brandon toinput basic project details and get
detailed estimates covering material costs, labor,and other factors. Thetool's ability to

provide estimates based on local data madesurethefigures wererealisticandreliable.

As Tony noted, "Handoff showed up, and we said, okay, this could be pretty codl.lt's Al, so
maybewedon't believeit somuch.Andit was very interesting becauseit was spinning
out somestuff at light speedfor us." Brandon added, "l can doa punch walk and goover
construction-relateditems andjust usethescheduleand completion list,andthen | talk

toHandoff,andit putsnumberstoit,andit automatesit for me."

Enhancing Accuracyand Speed

Anthony saw a significant improvement."We used tospend weeks on cost estimations,
nften with lace arriirary than wawanted \With Handnff weran nenaratanrecica
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consistency in their estimates. Handoff "leverages a robust databasefrom 1build,
M Handoff Whowe serve v Features vin cRyigingg pReviewsh  Reseuieasijor dieRPamterikWVeyredHiriig d L Flooring, toprovidethe togin
most accurate construction cost data." By fact-checking Handoff's estimates against
subcontractor bids, Tony and Brandon found that Handoff's numbers were consistently
within 5-10% of theactual costs. Thislevel of accuracy gavethem confidencein their

estimates and helped them win more projects.

Brandon highlighted theimportance of consistency, stating, "l want tobeabletogoto
Handoff and say, crank out an estimatefor whatever the scopeof work is,andit'sthe
exact price, but sameevery time.| want todependon it.l want toknow that this number
isreal andit doesn't just change."

Case Study: Modular Housing Project in Atlanta

A great example of Handoff's impact was a modular housing project in Atlanta. This
project involved building several homes using shipping containers,a method Atelier 7
had perfected. Theuniquenatureof the project needed precise cost estimationsto
ensureprofitability and client satisfaction.

Challenges Addressed

Themain challengewastoprovide a detailed and accurate cost estimation that covered
all theuniqueaspects of using shipping containers as building materials. Traditional
estimation methods struggled with thislevel of detail, often leading tocost overruns.

Solution with Handoff

Using Handoff, Anthony and histeam quickly generated a comprehensive cost
estimation. Thetool's Al considered all relevant factors, including material costs, labor,
andlocal pricingdata. This allowed theteam topresent a detailed and accurateestimate

totheclient within days.

Results

Using Handoff led toseveral benefits:

e Time Savings: Theestimation process was cut fromweekstohours,freeingupthe
teamtofocuson other critical tasks.

e Increased Accuracy: Estimates werewithin 5-10% of actual project costs,
significantly improving budgeting accuracy.

e Enhanced Client Trust: Providina auick andreliableestimates built client trust
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estimates in Baltimore, and concrete okay. You got the job."
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Ongoing Benefits and Future Plans

Thesuccessful implementation of Handoff hashad a lastingimpact on Atelier 7.The
tool isnow a key part of their workflow, offering ongoing benefits beyondindividual
projects.

Scalability

As Atelier 7 continuestogrow and takeon more projects, Handoff's scalable estimation
capabilities help maintain efficiency andaccuracy. Thisiscrucial asthey expandinto
new markets and handlelarger, more complex projects.

Continuous Improvement

Anthony and histeam appreciate Handoff's commitment tocontinuous improvement.
Regular updates and new features keep thetodl effectiveand aligned with industry
trends andclient expectations.

Tony commended theHandoff team, saying, "l think you've made some considerable
progress.| mean,you'reworking at light speed.” Brandon echoed this sentiment,adding,
"Every timewe say wewant this, wecomeback and haveit.Solet's glance over that.

Thank you."

This colaborative approach hasledtotherapidimplementation of new featuresand
improvements, such astheability toprint estimates, customizethem with company

logos, and save frequently used prompts for quick access.
Future Innovations

Looking ahead, Atelier 7 planstointegrate Handoff further intotheir project
management processes. They'reexcited about upcoming features like generating
schedules of values directly from Handoff estimates, which will allow for even more
detailed and customizableestimations,enhancingtheir ability todeliver uniqueand
innovativeconstruction solutions.

Conclusion

Thestory of Atelier 7 shows thetransformative power of advanced technology in
construction.By adopting Handoff, the firm overcamessignificant challengesin cost
estimation, achieving unprecedented accuracy and efficiency. This hasimproved project
outcomes and enhanced client satisfaction andtrust.

Handoff has becomean integral part of Atelier 7's workflow, giving them a competitive
edgein themarket. Looking ahead, Atelier 7 sees Handoff as a key driver of their future
growth. With planstoexpandtheir operationsinternationally and takeon larger
projects, the scalability and flexibility of Handoff's platform will becrucial for their

success.

As Anthony and Atelier 7 continuetoinnovateand expand, Handoff will remain a
crucial todl,enablingthem topush theboundaries of what's possiblein modular and
container-based construction. Thesuccess of Atelier 7 highlightsthevalueof
embracing cutting-edge soutionstodrive business growth and excellence.
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