NEW: Al Site Walkthrough Stops You From Manually Documenting Jobs 2 x

m Handoff Whowe serve v Featwes v Pricing Reviews Resoucesv  HepCenter We're Hiring Login

May 8,2025

How Handoff Helped Keeler
Construction Group Streamline
Estimating and Boost Productivity

CASE STUDIES

Keeler Construction cut estimatetimes by 75%
using Handoff Al, boosting efficiency, client
engagement,andwin rates across South Side

Chicagoand beyond.

AlNafea
Marketing
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Backgaund Keeler Construction Group, basedin South Side Chicago,isa full-servicegeneral

Chalenges contracting company specializingin residential andlight commercial construction.
With an in-house, growing team of 10+, the company handles everything fromnew

The Handoff Sol.tion buildstoservicecarpentry and painting. Keeler now hasalong history of stunning
Resuts kitchen and bathroom remodelstofull additions,commercial renovations,and custom
carpentry.
Future Plans
Conclusion
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Challenges

Beforeusing Handoff Al, Timrelied on manual estimation methods that weretime-
consumingandinefficient.Hepreviously attempted touseanather software, HighLevel,
but foundit difficult toimplement duetopoor customer support andtraining.Asa
result,herevertedtohistraditional estimating software, JobFlex, which lacked the speed
andautomation capabilities hedesired.

Key pain pointsincluded:

e Time-consuming proposals: Themanual estimation process took several hours
per proposal, slowing down operations.

o Lackofautomation: Folowingupwith potential clientsandtrackingoutstanding
estimatesrequired manual effort.

o Difficultyin managing data: Therewasnoeasy way totrack total estimates sent,
approved proposals,and outstandinginvoices.

The Handoff Solution

Handoff, an Al-powered estimation tool, was a game-changer for Keeler Construction.
Designedtoautomateand streamlinethecost estimation process, Handoff uses
advanced algorithms and localized construction cost data togenerate precise estimates
quickly.

Afterinitially discovering Handoff through a peer on social media and signingupfor the
free 7-day trial, Tim was immediately impressed by its ease of useand speed.

"I'think that wasthethingthatinitially caught my attention how quick | could get a
proposal out now. Whilesitting on thecouch watching TV, | sent my wifea test client
proposal. We were both impressed with how quick | didit and how great it looked with
very littleeffort on my end.”

Handoff's key benefits aligned perfectly with Keeler Construction’s needs:

e Savetime: "Producedetailed, accurateestimatesin minutesrather than hours."

e  Win morejobs: "Win more projects and beat the competition by sendinga
professional estimatewithout leaving your customer's home."

e Increaseprofit: "Nail your numbers andincreaseyour profitability on every estimate.
Savecosts by not hiringa full-time estimator, let Al dothework for you."

e Accuracy of data: "Utilizereal-timedata from millions of construction industry data

points. Estimates tailored tospecific project locations, ensuringrelevanceand
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e Hewasabletosendover 40 proposalsin one month,somethingthat was
previously unmanageable.
e "“lwasabletosenda proposal beforeeven pulling away fromthejob site,” Timnoted,

highlightingthereal-timeefficiency gains.

Timsummarizedit perfectly, "rather than doing 4 proposalsin 8hours, you could bring
out 12 proposalsin 8hours or whatever. It triples your productivity."

2. Increased Conversion Rates and Client Engagement

e Theability toquickly generateand send palished, professional proposals
significantly improved responsetimes from potential clients.

e Built-in folow-upfeatures ensured noleads wereforgotten,increasing overall
conversion rates.

As Timput it, "l lovethefact that you can automatically resend proposals. Oneof the
biggest losses of business revenuewas becausewehad gotten sobusy that weoften
forgot tofolow-up with our bids. With Handoff, it's super easy tostay on top of each and

every estimate.”

Results

o 50%+ faster estimating process, freeing up timefor moreprojectsandclient
interactions.

o Enhanced professionalismin proposals, leading tobetter client trust and quicker
approvals.

o Increasedbusiness efficiency, with automated follow-upsensuring nopotential
deal slipsthrough thecracks.

e Valuable partnership with Handoff, where Keeler Construction now hasthe
opportunity torequest features, earn affiliaterevenue, and participatein other

Handoff programs.

Future Plans

Tim sees Handoff as an essential tool in themodern residential construction industry,

stating:

“Technology is needed in the construction world right now, or you're gonna get left behind.
So whether it's with Handoff or something else, you're gonna need some sort of program to

stay competitive and take you to the next level”

Lookingahead, heisinterestedin deeper integration of and collaboration with Handoff,

including:

Providing ongoing product feedback to help shape future
software updates

Timandhisteam appreciate Handoff's commitment tocontinuous improvement.
Regular updates and new features keep thetod effectiveandaligned with industry

trends andclient expectations.
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Handoff views each new customer as a partner. Handoff offers several opportunities for
customerstogrow their businesses, participatein community groups, earn affiliate
revenue, and much more.On top of that, Handoff usesits network andresourcesto
promotethesuccesses of its customers.

Conclusion

Handoff has proven tobea game-changer for Keeler Construction, significantly
reducing time spent on estimates,improving accuracy,and increasing
efficiency.As Tim continues toexpand his business, Handoff will remain a crucial part
of his workflow, helping him stay aheadin an increasingly competitiveresidential
construction spacein theChicagoarea.
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Boost your business with Handoff

Start earning morerevenueright away with Handoff, without spending a singlepenny upfront
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