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How Lasting Impressions Caught a
$2.5K Missed Scope Using Handoff

CASE STUDIES

How onecontractor used Handoff's photo-based
estimatingtocatch a $2,500 oversight, protect his
profits,and cut quoting timein half, without

changing how heworks.

® SebastianTablante

Marketing

Introduction
Table of contents
Matthew Dodgehas been in construction longenough totrust hisgut. Astheowner of

Lasting Impressions, a Pennsylvania-based remodeling company, he'susedtowalking

jobs, making mental notes,and quoting from experience.
But on onehigh-stakesrenovation,that experiencealmost cost him.

Duringa sitevisit,hemissed an entirebathroom,a $2,500 oversight that would've eaten
intohisprofit if left unchecked. What saved him? A singlejobsite photo, uploaded to
Handoff.

Here'show onefeaturehelped Matthew catch a costly mistake, protect his margins,and
upgradetheway hequotes, all without changinghow heworksin thefield.

Notice
We use cookies and third-party tracking tools to collectdata abouthowour site is used. This helps us im prove your X
experience and assistin marketing efforts.Learn more in our privacy policy.


https://www.handoff.ai/categories/case-studies
https://www.handoff.ai/pricing
https://www.handoff.ai/reviews
https://help.handoff.ai/
https://www.handoff.ai/careers
http://app.handoff.ai/login/
https://handoff.onelink.me/IRlW/landing?af_js_web=true&af_ss_ver=2_8_1&pid=landing_default&c=landing_default&af_ss_ui=true
https://www.handoff.ai/
https://www.handoff.ai/privacy-policy
https://www.handoff.ai/privacy-policy
https://www.handoff.ai/privacy-policy
https://www.handoff.ai/privacy-policy
https://www.handoff.ai/privacy-policy
https://www.handoff.ai/blog/ai-site-walkthrough-turn-site-visits-into-jobs?utm_source=website&utm_medium=banner&utm_campaign=AI-Site-Walkthrough

NEW: Al Site Walkthrough Stops You From Manually Documenting Jobs 2 x
wnoe-nomerenaps.
M Handoff Whowe serve v Features Wit Frigigr onfte\gedtien t Basesersaivnu | HgRGersin & iarHirinen ce, Matthew needed a way Login

tokeep estimates accuratewithout spending hours behind a desk. His existing process,
mental notes,and memory left toomuch room for thingstofall through thecracks.

“We walked it, | took a few mental notes, and somehow, when | went back to estimate, | just
completely forgot to include it.”

The Problem

Duringonewalkthrough, Matthew missed an entirebathroom when quotinga home
renovation. Themistake? It wasn'tincludedin theestimate.If theclient hadn't caught
it,or worse, if it had been discovered mid-project, hewould'vehadtoeat $2,500in costs.

It wasn't a lack of skill; it was a lack of backup.

“Imissed a $2,500 bathroom on a job just because | forgot it was there.”

The Solution: Estimating from Photos with Handoff

Handoff's estimating tool changed that.Instead of relying on memory or trying towrite
everything down after thefact, Matt started snapping photos during sitevisitsand
uploadingthemdirectly intoHandoff.

Fromthere theplatformanalyzedtheimageand built a detailed estimate, complete with

labor, materials,andrelevant lineitems based on what it saw.

“Now |l just take a picture of the area, upload it to Handoff, and boom, estimate generated. No
guesswork.”

By building his estimatefrom an image, Matthew caught thebathroomhehad

previously missed, and theabatement risks that camewith it.
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Features That Helped
Thesearethespecific capabilitiesthat madethedifference:

e Photo-Based Estimating: Upload a jobsite photoand get lineitems based on
visible details.

o FastProposal Creation: Noneedtostart from scratch, Handoff fillsin theestimate

with local pricing and materials.

e Reduced Human Error: Forgetting something during a walkthrough isnolonger a
deal-breaker.

e Professional Presentation: Estimates areformatted, detailed, andready tosend.

Results

Using Handoff, Matthew didn't just avoid a $2,500 mistake; heupgraded his entire
workflow.

e $2,500 Saved: Caught afull bathroom scopethat had been forgotten
e 50% Less Time Quoting: Fromhourstominutes with fewer revisions
o Better Client Experience: Moreaccurateestimates built trust

o More Confidence: Nomore second-guessing proposals

“That alone paid for the subscription several times over.”

Conclusion

Handoff'simage-based estimating feature helped Lasting Impressions move from
memory-based quoting toa streamlined, Al-supported process. It saved Matthew from a
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