Hausers, a top general contractor, saves|
nerves with Planyard
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Hausers Is an Estonlan maln contractor for real estate development and construction. Most of thelrprojects are designed and bullt by

themselves - from idea to completion. Their mission isto Improve people’ ivng,lisure and working environment.

The company was voted the most successful Estonlan construction company In 2020 by the business newspaper Arpaev and KPMG,

Challenges

“We had Tk " says Tomy Saaron, member of the

board at Hausers.

They frst moved from Excel o  local software solution years ago for ob costing I order to make the data flow between the budget and

he accounting software.

Butthe software didt have all the functions they needed and the user exp

fence was lacking.

‘act - i terms of invoices etc. The

one s was that they couldrtsee what's behind b

support and feature development was another problem.

But none
forus - they but our p
related to budget management not task management” explains Tomy.

Using accounting and nvoice digitization software wasit enough either. The problem wilh sending invoices to the accounting software

st behind - not having a e verview of costs that are about o ccur,

A gradual move to Planyard

Hatsers decided 10 move to Planyard graduall. Old projects were kept where they were and new ones were added to Planyard as they

started

“Iits been very easy to onboard new project managers to Planyard,” comments Tomy.

The feedback from subconiractors has been positive as well

Manual data entry and double-checking disappeared

unting used to be a dul task - it meant creating folders, saving files, sending emails, oc. P

Sending i

es overto act

changed that completely.

Jdon't
- between different tabs, folders, and apps. This saves time and energy every
single day," comments Erki Sander, project manager at Hausers.

The subcontractors save time as well. They don't have to send separate files to project managers. Progress reports, invoices and extra

works are all

lected and processed through Planyard. Without them having to even create an accoun,

Erkd continues: | used o Jator on my offce "  check. alculator rom

subcontractors. Theres no more need for that as ecks or errors the

im spent on the review pr

Gert Tomingas, adds: 1 two ,

e seen benefits as well. The

nnow upload invol

oh project managers use Planyard the most, the site engineers ha
ecelpts from thelr phone and comment what the cost was about. It wil be inked 1o the ight linetem and then approved by the project
manager for payment. No more back and forth emails to find out what was behind the cosL

This all has ensured that the budget Is always up to date.

Real-time overview of profitability forecasts and cash-flow

I 3
time” explains Tarvi Jirimas, construction manager

One of the daily tasks of project managers is forecasting ongoing project costs.

really ke that once | save a contract, | can automatically update the cost forecast for the contracted ine tems. Alot of time is sa

since I 1o longer updatethe ot forecast ordifferent e explain ki
Standardization goes a long way

Hausers has standardized budget management, progress reporting and billing trough Planyard. The line-tems in the budge are

automatically nterinked with conr reports, extra works and cost documents. This means thatIts not possible for
subconractors to make mistake when s es ces through the system
“Every o,

" explain Tarvi

Another thing is that the same cost used across th rels

Something costs and which subconactor worked on what.

We can now see his

orical prces per unit across projects. So, that | can estimate more ofless what the price should be for a certain job or

material” comments Tomy.

Nerves matter as much as efficiency

The biggest fear that Hausers had was thal maybe this s another plece of software thet doesrit go anywhere. Luckily, this idrit prove

Tarvi sums it up: i i Its agreat solution if you're

a to brir g ion of work.”

They have tred various other software solutions as well but consiruction istricky - most of the work i st actual mechanical work. You
cartt digitize it But job cosling and budget management is something that Hausers wanted to and could digitize to make t as effcient as

possible

nerves -

t *says Tomy.



