EASYQSOFTWARE

The perfect formation in

invoice management

The desire for faster processes anda
departure from paper

Hertha BSC goes for EASY in its accounting
system

Being more than 125 years old, Hertha BSC Isn' exactly a digial
native. EvenIf the paperwork is hidden behind the walls of the
stadium - there s more to a successful football lub than just  squad
of athletc players. Fortunately, the long-standing Berlin footbal club
and frstdivision team can rel on great help from beyond the pitch.
To make its accounting even more efficient,the accounts department
at Hertha BSC reles on a digital document management system.

The desire for faster processes and a departure from paper first

BsC ; despite
this, I 1 a broadybased organization. Several diferent cost centers

are spread throughout the club.

With so many different channels, it can be difficut to keep track of

things: Where Is the Involce that | need? Wh had it on thelr desk

mostrecently? A document c:

e passed from one department to
another

wlthost taking appropriate account of this sep, and chaos
reigns. In the end, the business partner s left walting for the payment

of their involce or a reply

Even when everything was going smoothly, the conditions at Hertha,
BSC made it difficul to establish a routine: In the accounts

department,key personnel left the club on a regular bass. Although
the employees who filed the vacancies were no less alented, they all
brought their own sty for managing the involcing processes

with
them. There were too many changes to allow uniform processes to
be created. In the old days, the new staff found themselves drowning.
Inmountains of paper. It as up fo thelr colleagues to rectify matters.

EASY has allowed us to
reduce the time it takes to
manage the invoice receipt
process by 40 percent, and the
approval process works more
smoothly than ever before.

Sven Gebhardt.

Serior Controllr and EASY Project Manager at Hertha BSC

Further project information

Getting out of breath during the warm-up -

approx. 200 Employees
The changes i the starting Ineup were ultimael the key reason why the executive Foundet in 1892
team at Hertha BSC decided to get in touch with the project manager, Sven

Gebhardt: Please find a solution to this problem.” 37000 Members

The search was completed without a callfo tenders. Sven Gebhardt, who mainly
Works In controlling, looked Into the standard providers of DMS and began
contacting them. AL one point, a colleague approached hirn: "Why are you making
this o hard? We already have a great solution from EASY that we use for managing
our contracts.

il then, Hertha BSC had only used It digial contract solution for added support
andinthe s

chground. The advantages of getting al the document solutlons from
one single source Immediately became clear, however. Moreover, it was found that

in the way of using tract management solution
more extensively as soon as the corresponding work-lows existed n other
departments. This meant that EASY went head-to-head with three other competitors.

It ultimately became clear that the flexible offer withits many options for

customization, and the

course of the previous cooperation would best suit the requirements

A change in the game plan -

ponsible person for the accou s already f electronic
invalce processing through her previous employer. On the basis of her experience,
she hoped to reduce the time spent on each process at Hertha BSC by 25 percent.
Both she and Sven ere surp

exen faster In practice!

The huge tin

I retrospect,

P , q of Wh is invoice?;

s making exceptions. In the short term, that approach appeared to
lead more quickly to the goa, but n the long erm, It made coordinated working.
Impossible. Clear,digial pathways automatically resuit in more discipline”

I ths respect, Hertha BSC started off simply, and with the work-flow thet the systen
suggested to them. During this trial phase, there we

o risks whatsoever, as even

after the nstallation, Hertha BSC was able to configure smal refinements to the

process at any time.

“The fact that the tool Is 5o tralghtforward to use Is exiremely Important at the
practical level. After al, If you ask people wha they need from the t0ol before they've
had the chance 1o work with L themselves, their answers arentvery helpfu': they
simply agree o anything that sounds halfway reasonable. After a few weeks of use,
however, we kept noticing e thngs that we were stil able to optimize. Where do

step? Where can e

sequences so thing iy runs s

Working at home:  home run -

The implementation of  digital invoice ha BSC beganin
ovided by EASY were
implementad withows delay, even under such adverse conditions.

spring 2020 during the irst lack down. All of the services p

The time of

able to work from home without any problems using the digita processes. The

only a few hours, i
Sinc

some 1,300 invoices have been processed using the digtal workflow.

In 2021, Hertha BSC Is planning to convert s accounting system to dighal processes
and documents one hundred percent. For this purpose, the accounts department
has asked all suppliers and vendors to subrit future documents electronically only
rather than by letter

The employees in the accounts department are thriled: EASY has allowed us to

takes to manage ce recelpt process by 40 percent, and the

approval pracess works mare smoorhly than ever before.”




