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Introduction

As sustainability reporting requirements evolve, ifac, the Irish Farm Accounts Co-operative,

is committed to leading by example in the agricultural sector. To ensure compliance with the
Corporate Sustainability Reporting Directive (CSRD), ifac has embarked on a structured journey
that will be documented through a series of four interviews. Each interview, held one month apart,
will explore different aspects of the CSRD process, from initial onboarding to the complexities of the
Double Materiality Assessment (DMA) and European Sustainability Reporting Standards (ESRS).

Through this initiative, we aim to provide transparency on ifac’s sustainability efforts while offering
valuable insights for other businesses navigating the CSRD landscape. By sharing challenges,
lessons learned, and best practices, we hope to contribute to a broader conversation about
sustainability and regulatory compliance in the agri-business sector.

The series will follow this outline :

Onboarding & Expectations

Why ifac embarked on Initial challenges, goals, Setting up tools, timelines,
the CSRD journey. and alignment with and first impressions of
stakeholders. the platform


mailto:Rosieoneill@ifac.ie
https://www.ifac.ie/
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Rosie

Can you tell us a bit
about ifac and its
sustainability journey
before starting the
CSRD compliance
process?



https://www.ifac.ie/ifacreport
https://www.ifac.ie/ifacreport
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What motivated ifac to
prioritize CSRD
compliance? Was
there a specific internal
or external driver?
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Expectations and Initial Goals

What were your initial
expectations when
starting the CSRD
compliance journey?

greenly - {fac’

Having dealt with the CSRD directive in a
previous role, | knew how overwhelming its
complexity could feel. In my previous
experience, | had worked through the ESRS
disclosures in a series of 'in-person’
workshops, which made the process time-
consuming and challenging. When
approaching the CSRD again, | was eager for a
more streamlined and efficient way to navigate
the requirements, to avoid the same level of
complexity | had encountered before.

With my background in calculating GHG
emissions and reporting to voluntary
organisations such as CDP and Ecovadis, |
approached this process with a clear
understanding of the requirements. For
example, | had already gained experience in
assessing a company'’s climate-related risks,
opportunities, impacts, and dependencies.
Additionally, my previous role as a research
scientist specialising in greenhouse gas
emissions gave me a strong grasp of
calculation methodologies. This experience
proved crucial, as it allowed me to fully
appreciate the time-saving and efficiency-
enhancing capabilities of the Greenly platform,
having firsthand knowledge of the
complexities involved in these processes.

Beyond that, this initiative provided a great
opportunity to integrate into my new role at
ifac. The CSRD process has fostered stronger
engagement with colleagues across the
company, helping me build relationships and
gain a deeper understanding of our operations.
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Did you have specific goals or desired outcomes
in mind when partnering with Greenly?

A well-structured, intuitive platform

A responsive support team

Clear visual guidance and simplified
explanations for Double Materiality questions

The ability to export data in iXBRL format
for compliance

Dedicated support from an account manager
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What were some of
the main challenges
you anticipated before
starting the journey?

How did you align
stakeholders within
ifac to get everyone

on board for the CSRD
initiative?

greenly - jfac’

Rosie

One major challenge was data collection.
While Greenly’s suggested Excel templates
are helpful, | see API-driven automation as
the future of sustainability data management.
For now, though, manual data collection
remains a reality.

Another anticipated challenge was engaging
external stakeholders, particularly suppliers.
Many are unfamiliar with sustainability-related
requests, and given their already demanding
schedules, this can add an extra layer of
complexity. Since we haven't reached this
stage yet, it remains an expected hurdle.

Rosie
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Rosie

Did you conduct any
internal preparations
before onboarding
with Greenly?

Rosie

— | was immediately impressed by the platform’s

What was your first clarity, ease of use, and intuitive design.

The Double Materiality assessment stood out

impression of Greenly’s as a particularly strong feature—it transformed

over 1,200 complex questions into

platform and tOOlS? manageable, digestible tasks, making the

process significantly less overwhelming.

Rosie

How did the onboarding
process help aligh your
team with the CSRD
requirements?
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Rosie

Were there any
surprises or
unexpected insights
during the onboarding
process?

Rosie

— Greenly provided a solid framework for

What role did Greenly’s defining our compliance roadmap. Their

onboarding Excel file was particularly useful,

tools play in deﬁning helping us identify key stakeholders, map out
. . business activities, and track milestones with a
your CSRD timelines prefilled Gantt chart.

and milestones?

Rosie

Did you face any
challenges or
bottlenecks in the
setup phase?
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Looking back, do you
think the initial steps
prepared you well for
more complex phases
like the DMA and ESRS
reporting?

greenly  ifac’

Absolutely. Starting with a well-structured
process and bite-sized tasks laid a strong
foundation for tackling more complex elements
like the Double Materiality Assessment (DMA)
and European Sustainability Reporting
Standards (ESRS). My previous familiarity with
the directive and ESRS requirements also
helped me appreciate how much Greenly
simplifies the process. Without that context,
the value of the platform might not have been
as immediately clear.

10
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What advice would you give to other companies
starting their CSRD compliance journey?

Engage your team early

Clear communication and buy-in from stakeholders make a huge difference.

Trust the process

Greenly provides realistic, practical guidance—particularly in DMA training, where they
emphasize using common sense and internal decision-making rather than chasing a single
"right" answer.

Take your time

Don't rush—ensure you gather accurate data and set achievable timelines.

Choose the right platform

A well-structured, user-friendly solution that meets your needs can make a significant impact
on your CSRD journey.

By following these principles, businesses can navigate CSRD compliance more efficiently and
effectively.
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with Greenly

Greenly streamlines every step of your CSRD reporting with an
intuitive, automated platform:
o EFRAG-Compliant Materiality Assessment — Sector-specific
analysis for full compliance.
o Automated ESRS Data Collection — Al-powered tools for
seamless data integration.
o xHTML Reports with XBRL Tagging — Effortless, fully compliant
report generation.
o Expert Guidance — Training and dedicated support to ensure
a smooth process.
# Cut reporting time from 1,000+ hours to under 100 and
turn CSRD into a strategic advantage.

Drive efficient and impacful climate action today Book a demo



https://greenly.earth/en-us/demo2

