
S O L U T I O N

After a comprehensive market search, Innologic was 
found able to deliver the needed competencies, to help 
with establishing and conducting a SAC PoC, binding 
together the requirements of Novo Nordisk, into a 
single, cohesive and unified reporting solution, visually 
presenting status overviews, detailed data and drill-
down analysis capabilities, all while supporting good 
system performance across regions from USA, over 
Europe to China.

The SAC Story brought together a range of data 
sources, including a live connection directly to S/4, 
enabling cost controllers to complete their month-end 
analysis on a single platform.

Following the successful conclusion of the PoC 
delivery, Innologic was additionally invited to aid in the 
creation of management and business case material 
for the first phase of SAC Platform implementation 
process in Novo Nordisk’s SAP program, NextGenSAP.

C A S E  S T U D Y :  S A P  A n a l y t i c s  C l o u d  P o C

Nov o Nordi sk

”Working with Novo Nordisk on the project was a great 

experience. As the project enjoyed a lot of positive attention in 
the organization, we delivered a good PoC, due to the close 

cooperation between engaged and dedicated project 
participants.”

Rasmus Byriel
Senior Consultant, Innologic

C H A L L E N G E

At Novo Nordisk, the upgrade from SAP ECC to 
SAP S/4 led to a range of cost controlling report- 
and analysis options becoming deprecated.

Even with the current reports and data used, cost 
controllers found their month-end work 
challenging, as the data needed for their work was 
spread across multiple data sources and systems, 
while also lagging real-time data insights.

Extracting, merging, managing and modelling data 
was time consuming and with risk of error and 
inconsistent data quality, causing insecure and 
delayed decision making at month-end.

To make the cost controlling process more 
effective and optimized, the need to have a more 
unified and centralized reporting and analysis 
platform with live S/4-data and drill-down analysis 
functionality was pertinent.
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"I've been highly satisfied with Innologic's service. They 
have exceeded both expectations and deliverables with 
a solid solution, guidance, and outstanding autonomous 

collaboration throughout this complex SAC project.”

Casper Behrndtz
IT Project Manager, Novo Nordisk
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