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Context & Goals

Cicor operates production sites around
the world and has a decentralized
corporate structure. The company uses
the IntegrityNext platform to achieve the
following objectives:

* Consolidate supplier and sustainability
data across the group

* Enhance supply chain transparency to
ensure regulatory compliance

* Improve communication and
collaboration with suppliers

* Integrate supply chain data into the
company’s ERP systems
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Project Description

Cicor's Group Compliance team is
responsible for implementing regulatory
requirements and coordinated the rollout
of the IntegrityNext platformin
collaboration with Procurement and IT.
Local contacts at each production site
collect the required data, while analysis is
conducted centrally at group level.

The platform was introduced in several
phases across the various production
sites, with a focus on meeting legal
requirements through automated risk
analyses, supplier self-assessments, and
the distribution of the Supplier Code of
Conduct.

How Cicor Future-Proofs Its Supply
Chain Management Through Enhanced
Transparency and Efficient Supplier

“Our decentralized structure and rapid growth made it challenging to gain a clear,
comprehensive overview of our supply chain. IntegrityNext quickly delivered the
transparency we needed, empowering us to take focused, effective action.”

2,300

suppliers systematically
assessed in just a few
months

Onboarding

of suppliers fully digitalized
and centralized

Key Outcomes

Supply chain transparency: Over 2,000
tier 1 suppliers assessed, ensuring
comprehensive insights into key risks.

Added strategic value: Full supply chain
visibility revealed new levers for process

optimization and strategic opportunities.

Compliance: Efficient adherence to
internal policies and legal requirements
(LkSG, DDTrO, CSDDD).

Supplier Collaboration: Improved
sustainability awareness and supplier
communication, supporting faster
responses to external crises.

www.integritynext.com

Benefits at a Glance

N INTEGRITY
& \ NEXT

6,600

supplier engagements via the
Action Tool in just three
months

Collaboration
and communication with
suppliers significantly
improved

About Cicor

Sector
End-to-end electronic solutions

Annual revenue
CHF 481 million (2024)

Employees
4,300 (2025)

Headquarters
Bronschhofen, Switzerland

Number of suppliers
3,000 (tier 1)

Annual procurement spend
CHF 230 million (2024)

IntegrityNext product use

Due diligence under the German
and Swiss Due Diligence Acts
(LkSG, DDTrO) and the CSDDD;
Action Tool and Extended API
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