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About Evotec Challenges

An ambitious operation to
advance sustainability in Industry  Biotechnology " Suiiiiiiﬁzft‘jtiéﬁiﬁenw t
procurement within a year

teams and regions

» Embedd sustainability in
procurement and reporting
) ) processes
"With IntegrityNext we can engage our

procurement teams around the world
to drive sustainability and have all data
in one place, which we can then use to
define actions, benchmark and report.”

Ingo Grashorn

Objective

Evotec was looking for a solution

to support their roadmap to more
sustainability in procurement, that
included multiple steps over the course
of one year. In a first step, the company
wanted to decentralise responsibility and
engage all country procurement teams
to handle sustainability assessments

of their respective supplier base.
Secondly, sustainability criteria should be
embedded into the onboarding process.
Based on the collected data, Evotec then
wanted to evaluate performance, take
corrective actions and report internally
and externally.
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Senior Vice President, Head of Global Purchasing

How IntegrityNext Helps

IntegrityNext provides Evotec with an all-
in-one solution that supports each step
of the roadmap. All procurement teams
assess their existing suppliers using the
pre-built questionnaires on multiple ESG
topics. By making use of IntegrityNext's
standard integration into Coupa, Evotec
easily embeds sustainability into the
onboarding of new suppliers, too. The
platform aggregates all supplier data
across all teams in a dashboard and
generates an automatic report that helps
Evotec define actions and delivers the
neccessary documentation and KPlIs.

Benefits

Multi-user approach

All of Evotec’s procurement
teams have adopted Integri-
tyNext and can manage their
supplier base individually
within the platform.

Increased response rate
Thanks to no supplier fees
and ease-of-use, Evotec was
able to significantly increase
the supplier response rate of
its ESG assessments.

Easy integration

Seamless integration into
Coupa which allows Evotec
to easily embed sustainability
criteria into the supplier on-
boarding process.

Benchmarking

The IntegrityNext report pro-
vides Evotec with reliable KPls
for benchmarking and internal
and external reporting in line
with the GRI Standards.
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