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HENSOLDT Systematically Embeds Sustainability Risks @ N\ NEXT
into Group-Wide Supply Chain Governance

HENSOLDT

Detect and Protect. .
“For us, it was crucial to integrate sustainability risks into our group-wide supply chain
management framework rather than viewing them in isolation. IntegrityNext allows us to
continuously monitor these risks and systematically embed reliable data into our existing
processes.”

Friederike Tetzlaff, Supplier Performance & Risk Manager

About HENSOLDT >99% >85% 200 12 months

Sector of relevant procurement response rate for supplier employees leverage ROl payback period with
Defense and security spend covered by self-assessments IntegrityNext data for IntegrityNext, incl. internal
technology IntegrityNext analysis targeted risk management database development costs

Annual revenue
€2.2 billion (2024)

Employees . e e
Approx. 9,000 (2024) Context & Goals Project Description
Headquarters HENSOLDT operates in a highly regulated environment with HENSOLDT has established the IntegrityNext platform as a central
Tautkitehen, Caffam complex global supply chains. To enhance transparency and component of its digital risk management approach. IntegrityNext

! Y strengthen data-driven risk management, the company has defined provides country- and sector-level analyses and delivers structured
IntegrityNext platform use the following priorities for its partnership with IntegrityNext: sustainability and risk data based on supplier self-assessments across

16 strategic topics. In addition, critical media reports related to

Supply chain due diligence; IT
business partners are continuously monitored.

; - ) - Digitalized due diligence: Automate and standardize the
integration via extended API 9 9

supplier gualification process
Through an extended API, IntegrityNext data is integrated across the

* Supply chain monitoring: Ensure continuous supplier risk group and consolidated in an internal database that serves as a key

oversight analytical layer. Within this environment, the data is combined with

+ System integration: Embed IntegrityNext data into the group- additional risk metrics, evaluated using HENSOLDT's proprietary
wide IT landscape methodology, and translated into risk scores within SAP Ariba.

» Targeted supplier support: Facilitate scalable supplier Around 200 employees leverage these integrated risk assessments to
communication and streamline collaboration support operational decision-making — without switching systems.
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