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Context & Goals

In response to evolving legal requirements,

ORAFOL has decided to restructure its
approach to supply chain management.
The company leverages IntegrityNext to
achieve the following objectives:

» Digitalize risk management and embed
sustainability

» Centralize supplier data collection

* Improve supply chain transparency

* Continuously analyze sustainability
risks

* Ensure efficient compliance with the
German Supply Chain Act (LkSQ)
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Project Description

ORAFOL, in collaboration with
procurement consultancy firm targetP,
has established a digital 360° supplier
management system that integrates all
relevant sustainability aspects into a
robust risk management approach.

The results of IntegrityNext's analyses
are fed into the system via an AP,
enabling centralized risk monitoring.
Suppliers are evaluated through
automated assessments and
questionnaires across a wide range of
topics, ensuring full compliance with the
German Supply Chain Act (LkSG) and
other regulations.

100%

of critical raw material

suppliers assessed for ESG
By integrating IntegrityNext into our systems, we can fully embed sustainability risks
into supply chain management and efficiently meet regulatory requirements. The

digital transformation of procurement allows us to identify risks at an early stage

Digitalization

of ESC risk analysis and full
integration into IT landscape

Key Outcomes

Robust risk assessment: All tier 1
suppliers evaluated, with in-depth

analysis of critical raw material suppliers.

System integration: ESG risk analysis
fully embedded in the centralized
supplier management system.

Efficiency gains: Automated processes
— including supplier risk analysis and
onboarding — save resources and
improve data accessibility.

Sustainability elevated: Digital
implementation of the LkSG strengthens
sustainability’s role across the procure-
ment process.
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Benefits at a Glance
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Consolidation

of risk management — for
improved cross-departmental
alignment

Efficiency gains

through automation of key
processes

About ORAFOL Europe
GmbH

Sector
Plastics manufacturing and
processing

Annual revenue
€883 million (2024)

Employees
3,000 (2024)

Headquarters
Oranienburg, Germany

Number of suppliers
>2,000 (tier1)

IntegrityNext product use

Due diligence under the German
Supply Chain Act (LkSG) and in
preparation for the CSDDD
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