
 “Our suppliers account for more than 95 % 
of our environmental impact. We need 
the visibility that IntegrityNext gives 
us to know where we can become more 
sustainable. This allows us to actively 
shape the green transition.”

Dr. Maximilian Schnippering 
Head of Sustainability

From risk to value: 
Enhancing supply chain 
sustainability

About Siemens 
Gamesa

Industry Renewable Energy

Annual Revenue 9,1 bn €

Active Suppliers 20,000

Spend Volume 9,1 bn € 

Geographies Global 

 Challenges

  Shifting from a risk-based 
approach to a comprehensive 
sustainability assessment to 
evaluate the performance of 
the entire supplier base

  Establishing transparency 
and scalability across a large 
supplier network 

Objective 

Siemens Gamesa had traditionally 
focused on evaluating high-risk suppliers 
through simple questionnaires and on-
site audits. However, they recognized the 
need to elevate their approach to the 
next level by automating, standardizing, 
documenting, and reporting 
sustainability performance for the entire 
supplier base. 

This transition required rethinking their 
assessment methodology and expanding 
the scope beyond risk assessment to 
encompass both risks and performance 
evaluation.

How IntegrityNext Helps 

IntegrityNext was chosen for its ability 
to provide broad transparency and 
scalability, making it ideal for assessing a 
large number of suppliers on the relevant 
ESG topics and identifying related risks 
and opportunities. With direct spend as 
the priority, the company had 70-80% 
of the targeted suppliers in monitoring 
within a short time. From now on, 
every new supplier will go through an 
IntegrityNext assessment.

Additionally, Siemens Gamesa uses 
EcoVadis to gain deeper insights into 
the sustainability performance of key 
suppliers.

Benefits 

Increased transparency 
IntegrityNext helps Siemens 
Gamesa to significantly in-
crease transparency about 
sustainability performance, 
allowing them to identify both 
risks and opportunities.

Scalability 
IntegrityNext provides the 
scalability required to cover 
the large number of suppliers 
with minimal resource expen-
diture.

Easy integration 
Siemens Gamesa can seam-
lessly integrate IntegrityNext 
into its existing tools to make 
data actionable.

Flexibility 
IntegrityNext offers Siemens 
Gamesa an ideal balance be-
tween standardization and 
customization, enabling them 
to maximize the platform’s 
potential for their unique 
needs.
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