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Harmonizing Demand Supply to

a Digital Future

At a Glance

CORNING

Challenges

Solution

Resolution

Corning is a game changer in the new Glass Age. Headquartered in New York,
Corning Inc. has been offering specialized services in the areas of advanced optics,
display technologies, environmental technologies, life sciences, optical
communications, pharmaceutical technologies. Operational since 1851, the
company's Corning® Gorilla® Glass is aided by its research & development in the
field of emerging innovations.

HEADQUARTERS INDUSTRY WEBSITE
New York Glass and ceramic materials www.corning.com
(‘]"_ Optimize the duration of executing the S&OP cycles.

r ¥ Reduce the number of tools and manual effort required for demand and
A4 supply planning.

Establish a unified model for demand and supply planning starting with three
major business divisions.

Global visibility and collaboration to the planning cycle tasks, decisions, and
final outcomes.

Forecasting simulation capabilities requiring minimal effort to collect data
points and set calculations

Reduce planning errors and improve forecast accuracy.
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Leveraged Intrigo’s IBP S&OP solution powered by SAP

Leveraged IBP S&OP model to create a centralized supply planning and demand
planning process with visibility, accessibility to information based on user roles
which allows the planners to work in parallel utilizing the JAM collaboration feature.
Heuristic and optimizer were implemented to execute supply planning which
improved the planning process and supply chain costs.
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Established a unified demand and supply stream as Increased short term and long term accuracy by
a global model within the business unit. reducing errors and increasing global transparency.

Collaboration across the three business divisions
performing planning cycles in a single platform.

Leverage IBP reporting, analytics and What-if
Scenario planning features for cadence planning
historical reviews and report-outs.

e Knowledgeable team with experts in all sectors in the implementation.

e Shorter implementation cycle using agile methodology.




Aboeut Intrigo

We empower enterprises for the future.

Intrigo Systems, Inc. is a premier SAP Partner and a leading provider of Advisory,
Implementation, and Managed Services. Intrigo has partnered with SAP in the design

of their Advanced Planning and Optimization (APO), Integrated Business Planning
(IBP), and Collaborative Supply Chain (CSC) environments. We are focused on
delivering customer value in the dynamic SAP Enterprise technology landscape.
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Contact Us X info@intrigosys.com
Intrigo Offices .
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Fremont, CA 94538 Suite 1650
Phone: 800-440-2137 Ll 1 72
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