
The ChallengeThe Challenge
For Bauer Xcel Media, running a large video site was a team effort. Its previous videoFor Bauer Xcel Media, running a large video site was a team effort. Its previous video

solution had caused many headaches for both editors and developers. Videossolution had caused many headaches for both editors and developers. Videos

transcoded poorly, and editors often found uploads stuck in the queue. Thetranscoded poorly, and editors often found uploads stuck in the queue. The

technical team had to find many workarounds. Bauer Xcel Media needed a centralizedtechnical team had to find many workarounds. Bauer Xcel Media needed a centralized

tool that was straightforward to use and implement.tool that was straightforward to use and implement.

How Bauer Xcel Media SimplifiedHow Bauer Xcel Media Simplified
Workflows for Editors andWorkflows for Editors and
DevelopersDevelopers
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"JW Player saves the developers a lot of time, because we don’t have to do"JW Player saves the developers a lot of time, because we don’t have to do

debugging anymore."debugging anymore."

Julian WagnerJulian Wagner  ||  Head of Emerging Technologies and Special ProjectsHead of Emerging Technologies and Special Projects  ||  BauerBauer

Xcel MediaXcel Media

The SolutionThe Solution

Bauer Xcel Media migrated to JW Platform in only about three weeks. It was able toBauer Xcel Media migrated to JW Platform in only about three weeks. It was able to

import all videos from its previous video solution by simply adding a JSON file viaimport all videos from its previous video solution by simply adding a JSON file via

content API. It also used playlists to create a better user experience as well as mobilecontent API. It also used playlists to create a better user experience as well as mobile

SDKs. The “player works out of the box” with native apps using the JW embed code,SDKs. The “player works out of the box” with native apps using the JW embed code,

said Julian Wagner, head of emerging technologies and special projects.said Julian Wagner, head of emerging technologies and special projects.

The ResultThe Result
JW Player made lives significantly easier for Bauer Xcel Media’s editors and developersJW Player made lives significantly easier for Bauer Xcel Media’s editors and developers

through a much more simplified workflow. The platform was “very easy to implement.through a much more simplified workflow. The platform was “very easy to implement.

It was a no-brainer,” said Wagner because “we can ditch all those workarounds.” InIt was a no-brainer,” said Wagner because “we can ditch all those workarounds.” In

addition, JW Player “saved editors’ time because they no longer had to wait foraddition, JW Player “saved editors’ time because they no longer had to wait for

uploads.” The all-in-one video solution meant that editors no longer had to onboarduploads.” The all-in-one video solution meant that editors no longer had to onboard

new employees with extensive training on a previously disparate set of video tools.new employees with extensive training on a previously disparate set of video tools.

Transform your video strategy.Transform your video strategy.
Discover how our end-to-end video technology delivers seamless,Discover how our end-to-end video technology delivers seamless,
scalable streaming experiences—engineered to meet the uniquescalable streaming experiences—engineered to meet the unique
demands of your business, whether you're broadcasting Live,demands of your business, whether you're broadcasting Live,
launching an OTT platform, or optimizing monetization at scale.launching an OTT platform, or optimizing monetization at scale.
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Kristin Lindsey-CookKristin Lindsey-Cook

As Director of Product Marketing, Kristin brings over 20As Director of Product Marketing, Kristin brings over 20

years of experience in driving strategic marketingyears of experience in driving strategic marketing

initiatives across B2B SaaS and media industries. With ainitiatives across B2B SaaS and media industries. With a

passion for aligning product value with customer needs,passion for aligning product value with customer needs,

she thrives on creating impactful strategies that delivershe thrives on creating impactful strategies that deliver

measurable results and help brands grow.measurable results and help brands grow.
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Kristin Lindsey-CookKristin Lindsey-Cook || May 20, 2025May 20, 2025

|| 4 min read4 min read

How Knowledge NetworkHow Knowledge Network
Boosted Plays 100x usingBoosted Plays 100x using
JW Player’s SuperbJW Player’s Superb
Platform and CustomerPlatform and Customer
ServicServic
The ChallengeKnowledge Network wantedThe ChallengeKnowledge Network wanted
to break into a new market by launching ato break into a new market by launching a
video site for children. It needed tovideo site for children. It needed to
produce ...produce ...

Start ReadingStart Reading

Kristin Lindsey-CookKristin Lindsey-Cook || May 20, 2025May 20, 2025

|| 3 min read3 min read

How Teaching Channel usedHow Teaching Channel used
JW Player’s excellentJW Player’s excellent
playback and powerfulplayback and powerful
platform to deliver videosplatform to deliver videos
across any browser, format,across any browser, format,
and partner site.and partner site.
The ChallengeWhen it came to deliveringThe ChallengeWhen it came to delivering
videos to a wide range of school districtsvideos to a wide range of school districts
and third-party partners, Teaching Channeland third-party partners, Teaching Channel
......

Start ReadingStart Reading

Kristin Lindsey-CookKristin Lindsey-Cook || May 20, 2025May 20, 2025

|| 2 min read2 min read

How Talpa brought TheHow Talpa brought The
Voice to millions with JWVoice to millions with JW
Player’s “Triple-A”Player’s “Triple-A”
TechnologyTechnology
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The ChallengeTalpa Global—the productionThe ChallengeTalpa Global—the production
company behind reality singingcompany behind reality singing
competition The Voice—needed acompetition The Voice—needed a
standardized way to ...standardized way to ...

Start ReadingStart Reading

Transforming Content into Growth.Transforming Content into Growth.
JWX helps streamers, publishers, andJWX helps streamers, publishers, and
advertisers create, deliver, andadvertisers create, deliver, and
monetize video with one intelligentmonetize video with one intelligent
workflow - built for speed, scale, andworkflow - built for speed, scale, and
results.results.
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