
The ChallengeThe Challenge
Like all digital news publishers, DER SPEIGEL in Germany has faced mountingLike all digital news publishers, DER SPEIGEL in Germany has faced mounting

challenges to its industry. With the competition for online attention always achallenges to its industry. With the competition for online attention always a

struggle, the award-winning publisher has managed to stay ahead of the pack withstruggle, the award-winning publisher has managed to stay ahead of the pack with

new and engaging forms of content—specifically video and live streaming.new and engaging forms of content—specifically video and live streaming.

How Der Spiegel uses AVOD &How Der Spiegel uses AVOD &
Live Streams to grow theirLive Streams to grow their
brand and audiencebrand and audience
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As online news consumption in 2020 increased due to the pandemic and politicalAs online news consumption in 2020 increased due to the pandemic and political

engagement, DER SPIEGEL saw an opportunity for new ways to grow, engage, andengagement, DER SPIEGEL saw an opportunity for new ways to grow, engage, and

monetize their audience. That opportunity has the potential to further grow in 2021monetize their audience. That opportunity has the potential to further grow in 2021

with regional politics continuing to dominate the news and the chance to furtherwith regional politics continuing to dominate the news and the chance to further

engage audiences with expanded online video content.engage audiences with expanded online video content.

Video and livestreaming are an important part to strengthening the DER SPIEGELVideo and livestreaming are an important part to strengthening the DER SPIEGEL

brand and online presence. As a respected editorial outlet, DER SPIEGEL needed a videobrand and online presence. As a respected editorial outlet, DER SPIEGEL needed a video

solution with a reliable tech-savvy partner, so they could continue focusing on thesolution with a reliable tech-savvy partner, so they could continue focusing on the

editorial content and growing the editorial content and growing the SPIEGEL+ SPIEGEL+ premium paid subscriptions.premium paid subscriptions.

Another challenge when expanding their video content was finding ways to furtherAnother challenge when expanding their video content was finding ways to further

increase their reach and digital presence, with an explicit goal to make more revenueincrease their reach and digital presence, with an explicit goal to make more revenue

through an AVOD business model, DER SPIEGELs Nabil Moghib (Video Product Team,through an AVOD business model, DER SPIEGELs Nabil Moghib (Video Product Team,

Monetization) reports.Monetization) reports.

Finally, as a news organization, there’s always a need to get information out quicklyFinally, as a news organization, there’s always a need to get information out quickly

and accurately. DER SPIEGEL needed a live video strategy to stream news conferencesand accurately. DER SPIEGEL needed a live video strategy to stream news conferences

and other important programming in a 24-7 world, especially during the tumultuousand other important programming in a 24-7 world, especially during the tumultuous

2020 year.2020 year.

The SolutionThe Solution
In a competitive news market, DER SPIEGEL has found creative ways to use videoIn a competitive news market, DER SPIEGEL has found creative ways to use video

successfully to grow their audience, brand, and business. With their premiumsuccessfully to grow their audience, brand, and business. With their premium

SPIEGEL+ subscription offer, they offer ad-free viewing alongside their establishedSPIEGEL+ subscription offer, they offer ad-free viewing alongside their established

advertising revenue-based video content. In the news market, it’s difficult to offeradvertising revenue-based video content. In the news market, it’s difficult to offer

exclusive video content, but the publishers have been using live streams to increaseexclusive video content, but the publishers have been using live streams to increase

their viewership and engagement. “Live streaming can be a way to produce exclusivetheir viewership and engagement. “Live streaming can be a way to produce exclusive

content and together with some other measures, it’s a way to convince users tocontent and together with some other measures, it’s a way to convince users to
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leave a login or even a subscription to the digital area of DER SPIEGEL,” Sven Christianleave a login or even a subscription to the digital area of DER SPIEGEL,” Sven Christian

said.said.

JW Player’s live player enabled DER SPIEGEL’s newsdesk to not only use live streamingJW Player’s live player enabled DER SPIEGEL’s newsdesk to not only use live streaming

for standard live events, but with a reliable tech partner, they’ve also managed to setfor standard live events, but with a reliable tech partner, they’ve also managed to set

up regular live channels to stream from other news partners, press conferences, andup regular live channels to stream from other news partners, press conferences, and

special planned events without commentary. However, as part of their ongoingspecial planned events without commentary. However, as part of their ongoing

strategy to offer more engaging content, DER SPIEGEL has also begun hosting livestrategy to offer more engaging content, DER SPIEGEL has also begun hosting live

talk shows with prominent guests and hosts. During the U.S. election, DER SPIEGEL rantalk shows with prominent guests and hosts. During the U.S. election, DER SPIEGEL ran

live shows during the presidential inauguration and other high-volume events,live shows during the presidential inauguration and other high-volume events,

generating 2 million live streamed minutes of President Biden’s Inauguration ongenerating 2 million live streamed minutes of President Biden’s Inauguration on

January 20, 2021!January 20, 2021!

Engagement is also an important aspect to DER SPIEGEL’s success in the AVODEngagement is also an important aspect to DER SPIEGEL’s success in the AVOD

business, delivering premium experiences for readers and advertisers. With a newbusiness, delivering premium experiences for readers and advertisers. With a new

strategic goal to increase and monetize subscribers without sacrificing reach this hasstrategic goal to increase and monetize subscribers without sacrificing reach this has

become even more important. DER SPIEGEL uses a recommendations playlist to easilybecome even more important. DER SPIEGEL uses a recommendations playlist to easily

integrate video within their pages. With video being such an important part of theirintegrate video within their pages. With video being such an important part of their

complete digital strategy, the JW Player recommendations engine allows for follow-complete digital strategy, the JW Player recommendations engine allows for follow-

on plays to related content.on plays to related content.

The ResultThe Result
With high quality visual storytelling done through video and with live streamingWith high quality visual storytelling done through video and with live streaming

helping to get news out quickly and credibly, DER SPIEGEL has successfully usedhelping to get news out quickly and credibly, DER SPIEGEL has successfully used

video to increase their reach and engagement—all monetized through advertising.video to increase their reach and engagement—all monetized through advertising.

Live streams in particular provided plenty of opportunities for DER SPIEGEL’s growth,Live streams in particular provided plenty of opportunities for DER SPIEGEL’s growth,

even during a year with unprecedented video growth in general.even during a year with unprecedented video growth in general.
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Kristin Lindsey-CookKristin Lindsey-Cook
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Transform your video strategy.Transform your video strategy.
Discover how our end-to-end video technology delivers seamless,Discover how our end-to-end video technology delivers seamless,
scalable streaming experiences—engineered to meet the uniquescalable streaming experiences—engineered to meet the unique
demands of your business, whether you're broadcasting Live,demands of your business, whether you're broadcasting Live,
launching an OTT platform, or optimizing monetization at scale.launching an OTT platform, or optimizing monetization at scale.
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As Director of Product Marketing, Kristin brings over 20As Director of Product Marketing, Kristin brings over 20

years of experience in driving strategic marketingyears of experience in driving strategic marketing

initiatives across B2B SaaS and media industries. With ainitiatives across B2B SaaS and media industries. With a

passion for aligning product value with customerpassion for aligning product value with customer

needs, she thrives on creating impactful strategiesneeds, she thrives on creating impactful strategies

that deliver measurable results and help brands grow.that deliver measurable results and help brands grow.
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How JW Player Helped TheHow JW Player Helped The
Pits TV Drive More RevenuePits TV Drive More Revenue
With Moto Sports LiveWith Moto Sports Live
StreamsStreams

Note: Inplayer is now JW Player. Read moreNote: Inplayer is now JW Player. Read more
about JW Player’s acquisition of Inplayerabout JW Player’s acquisition of Inplayer
here.BACKGROUNDThe Pits TV is a markethere.BACKGROUNDThe Pits TV is a market
......
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How Eurosport DeliveredHow Eurosport Delivered
Broadcast-Quality OlympicBroadcast-Quality Olympic
Streaming Across EuropeStreaming Across Europe

About EurosportEurosport is the numberAbout EurosportEurosport is the number
one sport destination in Europe, unlockingone sport destination in Europe, unlocking
the power of sport through localisedthe power of sport through localised
content ...content ...
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PSV (Philips SportPSV (Philips Sport
Vereniging) is Future-Vereniging) is Future-
Proofing Their BusinessProofing Their Business
with JWPwith JWP

The Eindhoven football club PSV (PhilipsThe Eindhoven football club PSV (Philips
Sport Vereniging) was founded on 31Sport Vereniging) was founded on 31
August 1913. At first only amateurs andAugust 1913. At first only amateurs and
youth ...youth ...
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Transforming Content into Growth.Transforming Content into Growth.
JWX helps streamers, publishers, andJWX helps streamers, publishers, and
advertisers create, deliver, andadvertisers create, deliver, and
monetize video with one intelligentmonetize video with one intelligent
workflow - built for speed, scale, andworkflow - built for speed, scale, and
results.results.
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