
The ChallengeThe Challenge
Ebony made an important shift in its editorial strategy in 2017: Videos would now beEbony made an important shift in its editorial strategy in 2017: Videos would now be

on 80% of its text articles and monetized to drive the greatest business impact. Theon 80% of its text articles and monetized to drive the greatest business impact. The

company had automated its video production and wanted to perfect its videocompany had automated its video production and wanted to perfect its video

delivery as well. However a previous video partner had not integrated ads well ordelivery as well. However a previous video partner had not integrated ads well or

offered adequate support, often leaving Ebony to dig through Javascript and fendoffered adequate support, often leaving Ebony to dig through Javascript and fend

How Ebony used JW Player toHow Ebony used JW Player to
simplify workflows, save time,simplify workflows, save time,
and increase engagement.and increase engagement.
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for itself. According to Anu Pillai, vice president of Digital Technology, Ebony needed afor itself. According to Anu Pillai, vice president of Digital Technology, Ebony needed a

video partner “who could truly work with us.”video partner “who could truly work with us.”

We looked for a video partner who could truly work with us.We looked for a video partner who could truly work with us.

Anu PillaiAnu Pillai  ||  VP of Digital TechnologyVP of Digital Technology  ||  EbonyEbony

The SolutionThe Solution
Ebony’s switch to JW Player required no training for its editorial staff. The companyEbony’s switch to JW Player required no training for its editorial staff. The company

simply put editors in a room, presented the JW Dashboard, did a demo, and the teamsimply put editors in a room, presented the JW Dashboard, did a demo, and the team

was able to transition with virtually no learning curve. “Even the least technicalwas able to transition with virtually no learning curve. “Even the least technical

person could use the tools without frustration,” said Pillai.person could use the tools without frustration,” said Pillai.

Those tools included a JW8 HTML5 player with lightning-fast speed; powerful adThose tools included a JW8 HTML5 player with lightning-fast speed; powerful ad

technology; JW Showcase (which created a turnkey video website); JWtechnology; JW Showcase (which created a turnkey video website); JW

Recommendations (which surfaced related video content); and consultative serviceRecommendations (which surfaced related video content); and consultative service

JW Demand. “A key component of us switching was knowing that we had JW DemandJW Demand. “A key component of us switching was knowing that we had JW Demand

to depend on,” said Pillai.to depend on,” said Pillai.

One of the most visible results of Ebony’s partnership with JW Player was itsOne of the most visible results of Ebony’s partnership with JW Player was its

standalone video page, video. ebony.com. Created by Showcase, the beautiful site hasstandalone video page, video. ebony.com. Created by Showcase, the beautiful site has

been widely popular with viewers—including Ebony’s COO, Mark Walker, who said itbeen widely popular with viewers—including Ebony’s COO, Mark Walker, who said it

should be the homepage.should be the homepage.

In addition, uploads have sped up, and the easy Dashboard has allowed editors toIn addition, uploads have sped up, and the easy Dashboard has allowed editors to

publish 8-10 videos a day, an improvement from their overage-conscious days with itspublish 8-10 videos a day, an improvement from their overage-conscious days with its

previous video partner. Recommendations drove nearly half of all plays in 2017, and aprevious video partner. Recommendations drove nearly half of all plays in 2017, and a

smoother ad integration has made it possible to accept bigger ad campaigns, saidsmoother ad integration has made it possible to accept bigger ad campaigns, said

Pillai. “I’m glad we made the shift,” she summed up. “It’s been nothing but positive.Pillai. “I’m glad we made the shift,” she summed up. “It’s been nothing but positive.

JW Player has exceeded expectations.”JW Player has exceeded expectations.”
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Transform your video strategy.Transform your video strategy.
Discover how our end-to-end video technology delivers seamless,Discover how our end-to-end video technology delivers seamless,
scalable streaming experiences—engineered to meet the uniquescalable streaming experiences—engineered to meet the unique
demands of your business, whether you're broadcasting Live,demands of your business, whether you're broadcasting Live,
launching an OTT platform, or optimizing monetization at scale.launching an OTT platform, or optimizing monetization at scale.
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As Director of Product Marketing, Kristin brings over 20As Director of Product Marketing, Kristin brings over 20

years of experience in driving strategic marketingyears of experience in driving strategic marketing

initiatives across B2B SaaS and media industries. With ainitiatives across B2B SaaS and media industries. With a

passion for aligning product value with customerpassion for aligning product value with customer

needs, she thrives on creating impactful strategiesneeds, she thrives on creating impactful strategies

that deliver measurable results and help brands grow.that deliver measurable results and help brands grow.
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|| 4 min read4 min read

How Refinery29 IncreasedHow Refinery29 Increased
Views by 10% with JWViews by 10% with JW
Player andPlayer and
RecommendationsRecommendations

Business GoalsRefinery29 createsBusiness GoalsRefinery29 creates
fashion, beauty, and news videos for itsfashion, beauty, and news videos for its
audience of millennial women. While theseaudience of millennial women. While these
videos had ...videos had ...

Start ReadingStart Reading

|| 4 min read4 min read

Infobae Quickly BoostedInfobae Quickly Boosted
Video Views and Opened UpVideo Views and Opened Up
Ad Inventory with JWPAd Inventory with JWP

Infobae needed a video partner that couldInfobae needed a video partner that could
keep pace with their rapidly growingkeep pace with their rapidly growing
platform, improve operational efficiencyplatform, improve operational efficiency
and ...and ...

Start ReadingStart Reading
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|| 4 min read4 min read

How Apartment TherapyHow Apartment Therapy
and Kitchn Increased Theirand Kitchn Increased Their
Video Engagement With JWVideo Engagement With JW
Player’s Article MatchingPlayer’s Article Matching

The ChallengeAT Media has a family ofThe ChallengeAT Media has a family of
sites including Apartment Therapy andsites including Apartment Therapy and
Kitchn. Apartment Therapy and Kitchn areKitchn. Apartment Therapy and Kitchn are
two ...two ...

Start ReadingStart Reading
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Transforming Content into Growth.Transforming Content into Growth.
JWX helps streamers, publishers, andJWX helps streamers, publishers, and
advertisers create, deliver, andadvertisers create, deliver, and
monetize video with one intelligentmonetize video with one intelligent
workflow - built for speed, scale, andworkflow - built for speed, scale, and
results.results.
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