
The ChallengeThe Challenge
Insider Inc. is one of the world’s most beloved digital news brands, with a team ofInsider Inc. is one of the world’s most beloved digital news brands, with a team of

smart, enterprising journalists who produce quality text and video content acrosssmart, enterprising journalists who produce quality text and video content across

two heavily trafficked sites, Business Insider and Insider. Earlier this year, thetwo heavily trafficked sites, Business Insider and Insider. Earlier this year, the

company was looking for the optimal solution to lift its video engagement,company was looking for the optimal solution to lift its video engagement,

particularly for click-to-play videos inside articles.particularly for click-to-play videos inside articles.

How Insider Inc. transformed itsHow Insider Inc. transformed its
video performance with JWvideo performance with JW
Player’s Recommendations andPlayer’s Recommendations and
Article Matching.Article Matching.
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In particular, Insider Inc. wanted to find a solution to recommend contextuallyIn particular, Insider Inc. wanted to find a solution to recommend contextually

relevant videos to site visitors, but the ideal solution was hard to find. When humanrelevant videos to site visitors, but the ideal solution was hard to find. When human

editors matched videos to Insider and Business Insider articles, the curation processeditors matched videos to Insider and Business Insider articles, the curation process

was cumbersome and inefficient. When the publisher developed an in-house solution,was cumbersome and inefficient. When the publisher developed an in-house solution,

the precision of the matching algorithm was not on par with editorial choices.the precision of the matching algorithm was not on par with editorial choices.

In order to improve its video performance, Insider Inc. was searching for a technologyIn order to improve its video performance, Insider Inc. was searching for a technology

solution that could match or surpass the curation skills of a human editor whilesolution that could match or surpass the curation skills of a human editor while

automating the entire workflow of finding, embedding and publishing the mostautomating the entire workflow of finding, embedding and publishing the most

relevant video in a given context. They turned to a long-standing partner, JW Player,relevant video in a given context. They turned to a long-standing partner, JW Player,

to help them continue to innovate solutions to better monetize their video inventoryto help them continue to innovate solutions to better monetize their video inventory

and achieve their business goals.and achieve their business goals.  

JW Player has awesome technology, and their products that driveJW Player has awesome technology, and their products that drive

engagement have done wonders for the way people experience videoengagement have done wonders for the way people experience video

content on our site.content on our site.

Chris SpezialeChris Speziale  ||  Director of Product ManagementDirector of Product Management  ||  Insider Inc.Insider Inc.

The SolutionThe Solution
Insider Inc. began using JW Player’s Article Matching and Recommendations toInsider Inc. began using JW Player’s Article Matching and Recommendations to

increase video engagement and maximize ad revenue per video.Article Matchingincrease video engagement and maximize ad revenue per video.Article Matching

selects and inserts the most relevant video for every text article via a proprietaryselects and inserts the most relevant video for every text article via a proprietary

algorithm that analyzes the text and metadata on the page. When Insider Inc.algorithm that analyzes the text and metadata on the page. When Insider Inc.

implemented Article Matching on its websites, the publisher observed a sharpimplemented Article Matching on its websites, the publisher observed a sharp

increase in key engagement metrics such as CTRs and video completion rates.increase in key engagement metrics such as CTRs and video completion rates.

Another service, Recommendations, drove additional video views by suggesting theAnother service, Recommendations, drove additional video views by suggesting the

video with the highest likelihood to be watched next. The Recommendations engine isvideo with the highest likelihood to be watched next. The Recommendations engine is

the best in its class, analyzing billions of signals including video metadata and viewerthe best in its class, analyzing billions of signals including video metadata and viewer

behavior across the JW network to recommend video playlists.behavior across the JW network to recommend video playlists.
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Throughout the implementation process for Article Matching and Recommendations,Throughout the implementation process for Article Matching and Recommendations,

Insider Inc. benefited from the simplicity and flexibility of these products.Insider Inc. benefited from the simplicity and flexibility of these products.

Implementing Recommendations entailed a few clicks while the JW support teamImplementing Recommendations entailed a few clicks while the JW support team

assisted Insider Inc. to ensure that the Article Matching experience complied withassisted Insider Inc. to ensure that the Article Matching experience complied with

their standard design elements.their standard design elements.

The ResultThe Result
Article Matching and Recommendations had a profound effect on Insider Inc.’s abilityArticle Matching and Recommendations had a profound effect on Insider Inc.’s ability

to generate video views and hold the attention of its audience. Since adding Articleto generate video views and hold the attention of its audience. Since adding Article

Matching, Insider Inc. has enjoyed a 61% CTR increase, a 114% lift in completed videoMatching, Insider Inc. has enjoyed a 61% CTR increase, a 114% lift in completed video

views and a 97% jump in ad impressions vs. its internal solution. By enablingviews and a 97% jump in ad impressions vs. its internal solution. By enabling

Recommendations on its videos, Insider Inc. generated 1.3 incremental plays per initialRecommendations on its videos, Insider Inc. generated 1.3 incremental plays per initial

play and .9 incremental ad impressions per initial ad impression across theirplay and .9 incremental ad impressions per initial ad impression across their

properties.properties.
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Kristin Lindsey-CookKristin Lindsey-Cook

As Director of Product Marketing, Kristin brings over 20As Director of Product Marketing, Kristin brings over 20

years of experience in driving strategic marketingyears of experience in driving strategic marketing

initiatives across B2B SaaS and media industries. With ainitiatives across B2B SaaS and media industries. With a

passion for aligning product value with customerpassion for aligning product value with customer

needs, she thrives on creating impactful strategiesneeds, she thrives on creating impactful strategies

that deliver measurable results and help brands grow.that deliver measurable results and help brands grow.

Transform your video strategy.Transform your video strategy.
Discover how our end-to-end video technology delivers seamless,Discover how our end-to-end video technology delivers seamless,
scalable streaming experiences—engineered to meet the uniquescalable streaming experiences—engineered to meet the unique
demands of your business, whether you're broadcasting Live,demands of your business, whether you're broadcasting Live,
launching an OTT platform, or optimizing monetization at scale.launching an OTT platform, or optimizing monetization at scale.

Contact UsContact Us
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How Refinery29 IncreasedHow Refinery29 Increased
Views by 10% with JWViews by 10% with JW
Player andPlayer and
RecommendationsRecommendations

Business GoalsRefinery29 createsBusiness GoalsRefinery29 creates
fashion, beauty, and news videos for itsfashion, beauty, and news videos for its
audience of millennial women. While theseaudience of millennial women. While these
videos had ...videos had ...

Start ReadingStart Reading

Kristin Lindsey-CookKristin Lindsey-Cook || May 20, 2025May 20, 2025

|| 4 min read4 min read

Infobae Quickly BoostedInfobae Quickly Boosted
Video Views and Opened UpVideo Views and Opened Up
Ad Inventory with JWPAd Inventory with JWP

Infobae needed a video partner that couldInfobae needed a video partner that could
keep pace with their rapidly growingkeep pace with their rapidly growing
platform, improve operational efficiencyplatform, improve operational efficiency
and ...and ...

Start ReadingStart Reading
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Kristin Lindsey-CookKristin Lindsey-Cook || May 20, 2025May 20, 2025

|| 3 min read3 min read

How Apartment TherapyHow Apartment Therapy
Increased Plays 2x and AdIncreased Plays 2x and Ad
Fill Significantly with JWFill Significantly with JW
Player and JWPlayer and JW
RecommendationsRecommendations

OverviewWhen Apartment Therapy, theOverviewWhen Apartment Therapy, the
leading online lifestyle and interior designleading online lifestyle and interior design
publisher, struggled with videopublisher, struggled with video
engagement ...engagement ...

Start ReadingStart Reading

Transforming Content into Growth.Transforming Content into Growth.
JWX helps streamers, publishers, andJWX helps streamers, publishers, and
advertisers create, deliver, andadvertisers create, deliver, and
monetize video with one intelligentmonetize video with one intelligent
workflow - built for speed, scale, andworkflow - built for speed, scale, and
results.results.
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